Draft - for discussion

heading north, most will have stopped in Bingara. The challenge is getting travellers to stop
again within one hour of their last stop. Presentation will be a key factor. The shopping centre
will also need to offer travellers the opportunity to browse and buy.

Building the event market - by growing existing events and by targeting footloose events.
Opportunities for hosting events and activities in the Warialda State Forest should be explored
(see Sections 6.6 and 7.2). There may also be opportunity for Warialda to work with the UNE
Douglas MacMasters Research Station to build its Open Day visitation.

Targeting markets that will stay in the caravan park and pub, both of which have 'spare’
capacity.

Building the Cranky Rock Reserve market, with Warialda being the service centre for this
attraction. In the longer term it may be possible to develop a 'signature’ walk from Cranky
Rock to Warialda via Fish Ponds. Walkers could leave their car at their accommodation in
Warialda, with the accommodation owner driving them out to Cranky Rock and dropping them
off.

Developing niche / special interest markets, including:

- Positioning the town as the accommodation centre for students on excursions to the UNE
Douglas MacMasters Research Station.

- Fossickers - the opening up of former quarry and mine areas as fossicking sites would
provide the incentive of new locations for fossickers who had already 'worked over' the sites
along Fossickers Way to return to the area. Festivals such as Minerama and the Lismore
Gem Fest provide a great opportunity for the Shire to launch new fossicking areas.

- Bird-watching, as part of the overall development of the bird watching market in the region.

- Building group day visitation from the surrounding region. For example promoting the
Kooligur Nature Walk - Reedy Creek Walk to walking clubs in Moree and Inverell; hosting a
Ladies Golf Day inviting clubs from the surrounding region; targeting the retirement homes
in the surrounding region that organise day trips, to visit Warialda.

Warialda is going to have to actively ‘chase' and build its market base.
Presentation

The presentation of the town will play a significant role in encouraging Highway travellers to stop
and look around. The key attributes of Warialda are:

Historic buildings - Warialda has a number of very attractive buildings that form part of its
character and charm.

Narrow streets - marked contrast to Bingara and other towns in the region, creating a more
intimate experience - it is the type of town where you need to park, walk and explore. This
difference should be capitalised upon.

Reedy Creek - attractive back-drop for the town centre, however it is not effectively integrated
with the shopping centre.

Post Office - historic displays - add character and interest. It would be ideal if this theme was
taken up by a number of other stores (small section of the store used for a display), so that the
town itself becomes a 'working' museum.

Motel and caravan park both present very well - they are clean with the grounds well
maintained. The small precinct incorporating the showground, caravan park, motel and Apex
Park is attractive.
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Availability of public toilets on the eastern and western edges of town and in the town centre.
Area designated for caravan parking close to the town centre.

While the base attributes are available they need to better co-ordinated and linked. For example -
there is a caravan parking area adjacent to Reedy Creek but no picnic facilities or attractive area
on the creek bank adjacent to the parking area for travellers who park there to use. The link to the
public toilet and the shops is also not defined. Likewise, the Post Office in isolation will not be as
effective as a number of stores having themed displays - travellers are more likely to stop if there is
depth of product.

The gateway entry points on the Gwydir Highway on both sides of town are relatively attractive.
The eastern gateway has a large wooden sign that is attractively landscaped (Note: shrubs are
starting to cover the sign and require pruning). In contrast, the Highway section through town is
relatively unattractive, a corridor of bitumen with minimal landscaping.

From the Gwydir Highway, the main access to the shopping centre is via Stephen Street (Yetman
Road). This is also the main route north. The intersection approaches and the intersection are not
attractive, with the view dominated by a collection of poorly located signs. The erection of the
school zone signs has partly obscured the Shopping Centre and Yetman signs for westbound
traffic. There is nothing at the intersection that 'sparks' interest or suggests that the shopping
centre is worth visiting. Attractions and services such as the VIC, Heritage Centre and Reedy
Creek are not signposted.

While there has been some beautification works in the shopping centre, there is opportunity to do
more, with emphasis on refurbishing buildings, providing attractive floral displays in the planter
boxes and pots (and ensuring that these are maintained) and improving the window displays. While
Carinda House and the Post Office are 'visitor focused', most of the shops in the centre are geared
for the local market. The town does not have a 'high profile' eatery, or modern café and there are
limited retail opportunities for visitors to spend money.

Priority areas for improving the presentation of Warialda are:
Entry gateways - continue to improve the gateway areas.

Gwydir Highway corridor through Warialda - presents very poorly and is not inviting to travellers
- investigate options for corridor tree planting or other landscaping along this route.

Stephen Street intersection - this intersection needs to provide the 'visual anchor' for the
shopping centre. (With the relocation of the VIC to the corner of Market Street and the Gwydir
Highway, the visitor traffic patterns may change and Market Street could become the main
route for visitors to access the shopping centre. This needs to be investigated further and a
traffic plan developed).

Landscaping in the shopping centre precinct. The works undertaken to-date need to be
consolidated and built upon. Consideration should be given to introducing themed plantings
with the garden beds coordinated with the footpath planter boxes and pots. Ensure that the
gardens are well maintained.

Improving the Reedy Creek precinct.

Gwydir Highway — Stephen Street Intersection
The shopping centre sign is obscured and there
is nothing to catch the motorist’s attention to
encourage them to turn off the Highway into the
shopping centre
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It is important that Warialda build on its strengths and develop its own themes rather than try and
reproduce’ Bingara. The town needs to differentiate itself from other towns in the region - it needs
to establish its own identity.

Other issues that need to be addressed including:

Improving the signage to Cranky Rock - Although Cranky Rock is the main attraction in the
Warialda area, it is not signposted effectively from within the town. Directional tourist signs
(brown signs) are needed on the western edge of town, from the intersection of the Fossickers
Way and the Gwydir Highway (to provide directions for north-bound travellers), at the
intersection of Stephen Street and the Gwydir Highway (for southbound traffic) and included on
the large RTA green sign between Warialda and Cranky Rock that give the distances for the
towns between Warialda and Grafton.

The location of the VIC - The VIC is located in the Heritage Centre in Hope Street. It is not
visible or highly accessible to visitors arriving in town via the Gwydir Highway or the Yetman
Road. Parking in the vicinity of the VIC is also an issue during school drop-off and pick-up
times. There is a proposal to relocate the VIC to the former ambulance station on the corner of
Market Street and the Gwydir Highway, which will significantly increase the visibility and
accessibility of the centre (see Section 10.3). The implications of this on visitor traffic flows
needs to be assessed and addressed in any town centre improvement study.

Further development of the Kooligur Nature Walk and the Reedy Creek Walk - including linking
the walks, and bringing walkers into the town centre (see Section 6.5).

Diversifying the retail base of the centre to render it more attractive and interesting to visitors.
Funding assistance should be sought from DSRD for a retail / merchandising consultant to work
with business operators to improve displays and explore merchandise opportunities. Another
option would be for the EDO / Warialda Chamber of Commerce and/or Warialda Works
Committee to arrange a study tour for some of the Warialda business operators to visit
successful businesses in other areas to gain ideas and inspiration.

No reference to Cranky Rock on Reedy Creek riverbank adjacent to the shopping centre and
RTA signs. Cranky Rock should be caravan parking area. There is no well defined link between
included as a brown tourist sign, with the shopping centre — parking area and the river, nor any seats
the distance given. or picnic facilities along the river bank to encourage visitors and

residents to use the area.
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8.4 Upper Horton

Upper Horton is located in the south-western corner of the Shire approximately 45km (by road)
south west of Bingara. The village is relatively isolated. Access is via a sealed road in from
Fossickers Way (20km drive) or via an unsealed road (18km) in from the Narrabri Road. There is
also a 'back road' from Barraba to Upper Horton (16km of which is unsealed) which provides
access to Horton Falls and the 'Barraba Track' into Mt Kaputar National Park. The scenery along
the routes into the village is attractive, particularly the views of the river flat areas.

Upper Horton is a small village with a few houses, sports ground, public playground, tennis courts
and a Sports Club. The Club also has play equipment for children of Club members. The Club has
limited trading hours opening at 5pm each night and providing meals on Friday nights. There is no
shop and visitor facilities are very limited. The public toilet is not well maintained, nor readily
accessed from the playground. The playground has three picnic tables and play equipment. The
play equipment is the older style equipment that, while a lot of fun for children, is being
progressively removed from parks due to perceived safety risks.

Visitation to Upper Horton is very low other than during events, with the occasional traveller moving
through the area usually on route to other locations. The village hosts a number of successful
events - the New Years Eve Rodeo and the Pony Express Motorcycle Enduro which bring visitors
into the village. Attendees generally camp at the Sports Ground. Motorcycle and other groups
occasionally visit the village, often making arrangements with the Club to provide meals.

The Upper Horton community has suggested developing a small caravan park in the village. A
caravan park is not likely to be viable and a more preferable option would be to develop a few
powered sites and/or a cabin attached to and operated by the Club (see Section 4.3).

Without a shop and with limited facilities and attractions, it is difficult to promote Upper Horton as a
location that travellers should visit (ie make the main purpose of their trip). The drive through the
Upper Horton area is attractive and has been identified as a potential tourism route (see Section
6.6) and, if this route is developed and promoted, visitation could increase.

In the longer term, Moree Plains Shire is interested in improving the link between Moree and
Tamworth and has indicated an interest in having the route (via Terry Hie Hie - Bald Hill Road and
Upper Horton to join the Fossickers Way at Cobbadah), completely sealed. If this does proceed,
then traffic through Upper Horton will increase and may reach the point where it is viable for a
general store - food outlet to open.

With the infrastructure available it is suggested that the village concentrates on:

Growing its events. Advice and assistance can be sought from the Economic Development and
Tourism Unit.

Building the Club business. It may be feasible to expand the summer tennis competition,
provide entertainment and a meal (possibly one weekend per month), build the group business
by promoting to social organisations within the 1-2 hours drive of the village, and/or have some
form of novelty event or competition (eg in the weekends leading up to the rodeo, a competition
at the Club using a mechanical bucking brono).

8.5 Gravesend

The village of Gravesend is located on the Gwydir Highway approximately 27km west of Warialda,
51km east of Moree and 46km north west of Bingara. Elcombe Road, which links the Fossickers
Way at Bingara to the Gwydir Highway at Gravesend, is often used by traffic travelling between
Moree and Tamworth. Elcombe Road has a 17km gravel section, which will be progressively
sealed over the next 10 years. There is also a gravel road linking Gravesend to Terry Hie Hie and
onto Waa Gorge, with this being the shortest route for people staying in Warialda to access the
Gorge, Glacial Area and Sawn Rocks.
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Gravesend was established in the early 1900's as a Fettlers Camp for the railway. Today it is a 'silo
town' and functions as a local service centre. The village has developed as a strip along the
Highway. Facilities include Moffat Park (playground, picnic shelter, public toilets), Lizzie's General
Store, Post Office, Gravesend Hotel, another small park opposite the store (picnic table), recreation
ground and two community halls. The Hotel is a weatherboard 1950-60's style building that
provides 4 basic accommodation rooms. There was also a craft shop located at the eastern end of
the village, which appears to have ceased trading. The local community is looking to convert the
former church at the western end of the village to a local history museum. There are a number of
former bank buildings and shops between Moffat Park and the Post Office which have been
converted into residences.

Gravesend promotes itself as 'Saddle Bronc Country' with the village hosting a successful annual
rodeo.

Potential

Being located on the Gwydir Highway, there is potential for the village to build its tourism sector.
The relatively close proximity of Gravesend to Warialda and Moree, is a constraint to attracting the
'pit stop’' market, and Gravesend will need to offer more if highway travellers are to stop in the
village. Basically it needs at least one, but preferably 2 or 3 businesses that are of interest to
tourists including a high profile food outlet. For example, a quality bakery; a themed café; a
reputation for making the biggest and best hamburgers in the region etc; as well as an arts, craft
and curio style shop, and/or an attractive plant nursery etc. One 'good' business that is popular with
locals and attracts tourists, will act as the anchor for the village.

There are a number of examples of highway villages, close to larger towns, that have become
tourist stops as a result of one or two key businesses. For example, the general store at Bogan
Gate, midway between Parkes and Condobolin in Central NSW, has converted part of the shop to a
home-goods / gift section and carries an eclectic range of small decorative items for the home, such
as clocks, glassware, bowls, linen, trinket boxes, vases etc. These items are different to products
available in the surrounding towns. Not only are tourists stopping to look, residents from the
surrounding region have been driving out to Bogan Gate to browse and purchase presents for
weddings, engagements, 21% birthdays etc. The success of this business relates to providing
quality merchandise that is different but also affordable.

Proposed Museum

The proposed museum is located on the western edge of the village. While there is considerable
enthusiasm to open a museum, it should be approached with caution. If it is being developed with
the primary objective of attracting tourists, then the project needs to be very closely examined. A
small museum will not necessarily increase visitation to the village unless it offers something very
unique. There are a plethora of local history museums and pioneer style attractions in the BSC
region and along the Newell Highway corridor to the west, most of which are struggling. Visitation
is usually very low (less than 1000 visitors pa), with this due to a number of factors including:

Low level of interest from the travelling public (the National Visitor Survey indicates that less
than 3% of tourists visit historic sites and museums).

Limited opening hours usually due to lack of volunteer staff to operate the building.

The 'sameness' of the exhibits in most of the museums (house-hold implements, farm
equipment, clothing etc).

Low standard displays and interpretation.

Lack of changing exhibitions.

Appearance & Presentation

The presentation of the village will be a significant factor in influencing the traveller's decision to
stop. The layout of the village, the topography and the Highway alignment are constraints in that:

The general store is located close to a bend and the visibility of the business for west-bound
traffic is very low. For east-bound traffic, the adjoining large, white building dominates the
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streetscape, dwarfing the general store. The Store needs something bright and colourful out the
front to attract attention.

No businesses located in close proximity to Moffat Park, with the General Store not being able to
be seen from the Park. If travellers do stop at the park to use the toilets, they are unlikely to stop
again 100m up the road at the shop.

The western approach to Gravesend (from the Moree side) presents reasonably well. The silos
have a strong visual impact and the grove of trees planted along the Highway adjacent to the silos
creates an attractive entrance statement, which will continue to improve as the trees mature.

The small park opposite the general store is also an attractive rest area, with the citrus trees being
an attraction. More could be done with this park, possibly planting a number of shade trees as well
as a variety of citrus. The railway embankment behind the park is untidy and would form
anattractive backdrop if planted out, possibly with something simple like a mosaic formed by
planting a mix of native grasses.

Gravesend is the western gateway to the Shire and a map / information board should be erected in
this park. An information board in this location (as opposed to Moffat Park) will stop travellers in the
vicinity of the three businesses.

The eastern approach to the village is not as attractive, with no strong features or landscape
statement.

Suggested improvements to the presentation and infrastructure in Gravesend include:

Erecting gateway entry signs. If Gravesend is to stay with its branding, (Saddle Bronc Country)
then the entry sign on the eastern approach needs to be 'touched-up' as it is fading and the
area around the sign maintained and possibly landscaped around the base. A similar sign
needs to be erected on the western approach. Alternatively, the village community may like to
adopt a new brand and image.

Removing faded and rusted signs along the Highway corridor.

Erecting international symbols for accommodation, food, toilets etc on the approaches to the
village (eg Gravesend, 1km, and then symbols)

Improving and maintaining the landscaping in the blister adjacent to Moffat Park. If the citrus
trees and the trees planted adjacent to the silos are to be the signature trees of the village, then
these trees should also be planted on the eastern side approach, with citrus trees replacing the
shrubs in the blister and possibly being included in the Park. The taller trees used adjacent to
the silos could be planted along the rear fence of the park to provide shade.

Establishing a matching blister on the other side of the road, to narrow the field of vision and
slow traffic.

Re-positioning the public toilet sign adjacent to Moffat Park as it is difficult to see. For traffic
arriving from the east the sign is partially obscured by the shrubs in the blister. For traffic from
the west, it is located on the wrong side of the road. The sign should be supported by
advanced warning signs using the international symbol for toilets (ie symbol, distance,
directional arrow).

Continue to improve the park opposite the general store. This park should be the centre-piece
of the village. The citrus theme should be further developed, the embankment tidied up and
landscaped, the fencing improved and the on-street parking better defined.

Providing an information directory in the park opposite the general store, with advance warning

signs erected. The Information Board should provide a map of the district and possibly
photographs of the main attractions of the area. A panel on the board could be dedicated to the
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