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Bird watching trails and sites have also been identified in Warialda. While basic print material has
been produced, the routes are not signposted.

The availability of group (bunkhouse) and cabin accommodation (Bingara Caravan Park) within the
Shire should be capitalised on in marketing to bird-watching clubs.

Directions forward

Identifying bird species within the area and establishing the Bird Routes is the first step in building
the bird-watching market.  Trails alone will not however build the market. The other key steps
involved include:

Continued development of the product base - establishing a viewing hide at the ponds in
Warialda, continually up-dating the bird lists, improving print information on the routes,
establishing a web page related to bird-watching in the area, developing support activities - eg
an annual wild-bird photographic / film competition possibly combined with a bird watching
‘convention'.

Differentiating the Shire from other bird-watching localities - determining what the Shire can
offer, particularly in terms of rare and endangered species, that raises the profile of the area to
'must visit' status.

Relationship building - establishing a strong communication link with the bird watching clubs
based within approximately 4 hours drive of the Shire. The VIC needs to be aware of sightings
of rare birds and be able to quickly pass this information onto enthusiasts and clubs within the
surrounding area.

Effective marketing and promotion - niche marketing to the bird-watching clubs and enthusiasts
in the area. The trails need to be promoted in conjunction with the accommodation available.

Waa Gorge

Waa Gorge is located in Moree Plains Shire at the northern end of Mt Kaputar National Park. The
Gorge is accessed via Terry Hie Hie, just north of Gwydir Shire. Terry Hie Hie can be accessed
from the Gwydir Highway at Gravesend, or via the Narrabri Road and Bald Hill Road. Moree Plains
Council would like to see the Bald Hill Road sealed from Terry Hie Hie through to Upper Horton to
provide a more direct link between Moree and Tamworth. If the sealing proceeds Waa Gorge will
become more accessible to the Narrabri Road traffic. There is also a 4WD-only track (16km in
length) that links the Narrabri Road near the Rocky Creek Glacial Area to the Waa Gorge access
road.

Waa Gorge is an unusual and quite spectacular landform that is located in an area of striking rock
formations produced by the erosion of volcanic plugs. It complements the other unusual geological
formations in the Gwydir area - Cranky Rock, Rocky Creek Glacial Area and Sawn Rocks, and adds
depth to the attractions along the Narrabri Road corridor. The 4WD track also provides additional
4AWD product for the Shire.

The National Parks and Wildlife Service has provided a large picnic shelter, toilets and limited
signage at the base of the Gorge. There is a walking track along the Gorge with side tracks to
various waterholes, waterfalls and vantage points. Extensive views of the surrounding countryside
are available from some vantage points along the Gorge trail.

The Gorge is suitable for visitors of varying fitness and ability. The lower part of the Gorge,
waterfall and a vantage point with spectacular views, can readily reached by a short, relatively easy
walk from the car park. Fitter, more adventurous visitors can follow the track to the upper Gorge
area. The Gorge can be a 1-2 hour or an all day experience, depending on the level of interest and
fitness. The Gorge area supports a diversity of animal and bird life and is an ideal attraction for the
family market, bushwalkers and bird watchers.
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The existing road access to the area is a deterrent to some visitors. Access is via an unsealed
road, through a number of farming properties. There are a number of gates that need to be opened
and closed and areas (creek crossings) where the road has been eroded and would be difficult to
access in vehicles with limited clearance.

Improvements required to the Gorge area and access road include:
Grading of the access road and repair and stablisation of the creek crossings.
Replacing some/all of the gates with cattle grids.

Signage to Waa Gorge at the Gwydir Highway and Terry Hie Hie turnoffs and along the access
road to provide reassurance to visitors that this is the access road to the Gorge. The gates and
'private property / no trespassing' signs along the road are intimidating to visitors.

More interpretation at the Waa Gorge picnic area explaining how the Gorge was formed, the
flora and fauna of the area and its Aboriginal and European history. There is also a need for a
map of the Gorge showing the various attractions and the walking times and distances.

Improvements to the walking track, particularly for the first section of the walk up to the pools
and first vantage point. This first section should be properly formed so that it can be easily
accessed. The lookout viewing area needs to be properly formed and possibly fenced with
some interpretation of the surrounding area. The track also needs markers with the side tracks
and attractions signposted.

The NPWS is currently updating its Plan of Management for the area and is looking to address the
access issues.

Directions Forward

As it has done with Sawn Rocks, Gwydir Shire should look to include Waa Gorge in its attraction
base, with the Gorge included in maps and brochures. The Gorge should also be signposted from
Gravesend and from the Narrabri Road using the brown tourist signs.

The NPWS is currently up-dating their Plan of Management for Mt Kaputar National Park. Gwydir
Council should make submissions to the Draft Plan in support of upgrading the access road into
Waa Gorge and on-going development of other visitor facilities in the Gorge area.

Activity Packages

Opportunity exists to package a number of the attractions and activities available within the Shire
and surrounding region for special interest and niche markets, including:

Arts & Crafts

Bushwalking

Photography

4WD

Camping - particularly groups such as scouts, church organisations
Mountain-biking

Fishing clinics

Fossicking

Golf / Bowls / Tennis

For example, eg a 5-7 day sculpture course at the Ceramic Break Sculpture Park, or a drama
program at the Roxy Theatre.
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7. EVENTS

Issues

The importance of events in generating business for the towns and villages and the need to
build on the event base.

Accommodation constraints - limits the potential to grow events.

Volunteer burn-out and the need for some professional assistance with the development,
organisation and marketing of events.

Limited resources to bid for events and target 'foot loose' events.

7.1 Events held in Gwydir Shire

For the population base, Gwydir Shire has been very successful in developing a strong calendar of
events, including a number of events that bring visitors in from outside the Big Sky Country region.
Events and activities are a significant generator of travel to the Shire and one of the larger markets
for the accommodation sector.

Table 7.1 Annual Events in Gwydir Shire
Festival / Event Timing Comments
Shire-wide
Shire Pony Clubs October Venue rotated
combined annual pony
camp
Fossickers Way Veterans October Week long event spread over Bingara,
Week of Golf Barraba, Warialda
Bingara
Australia Day Racing January
Carnival
National Servicemen's February
Annual Reunion
Blues on the Riverbank March 500+ patrons
Easterfish Festival Easter Three day fishing competition that attracts

350+ competitors of which around 60% are
residents of the Shire and immediate
surrounding areas and the remainder are
from the surrounding region, NSW North
Coast and Southern Queensland. Most
competitors camp along the river, with
competitors arriving up to a week before the
competition to secure a good camping site.

Campdraft April

Film Festival April New Event to commence in 2006
Flower Show & wool April

Exhibition

Annual Show May

All School Carnival May

Open Tennis Tournament

June Long Weekend

Polocrosse Carnival

July
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Orange Picking July

Orange Festival July / August

Invitational Golf Weekend October

Warialda

Warialda Race Day April

Annual Show May

Polocrosse Carnival May

Motor Cycle Rally June

Off Road 200 July Weekend event involving around 400
competitors, drawn primarily from NSW and
Queensland, and a similar number of
spectators.

WAITE Exhibition September

Rocky Dam Rifle Shoot September Attracts around 130 competitors - mainly
camp at the venue

Remote control aeroplane Held at the air-strip

competitions and events

Copeton Dam

Great Inland Fishing October 3 day event that attracts in the order of 260

Festival competitors.

Coolatai

Yard Dog Trials | September

North Star

Pony Camp April

Triple RRR B&S Ball July

Polocrosse Carnival August

Bushman's Campdraft September

Upper Horton

Rodeo

New Years Eve

Yard Dog & Arena Trials June

Pony Express October Motor cycle enduro event that attracts around
200 customers.

Junior Rodeo

Gravesend

Rodeo April

Delungra

Opera in the Paddock March 2000 patrons

Events should be a major focus for the Shire and the individual communities.

Events provide a

reason to visit — they are essentially a ‘call to action’ that focuses attention on the area. EXxisting
events in the Shire bring significant numbers of both day and overnight visitors into the area and
there is potential to develop this further.

On the down-side events are time consuming to organise and may not be profitable for the
organising committee (although they generate significant benefits for the wider community).
Volunteer burn-out is high. There are a number of events in the Shire that have the potential to
grow (eg Warialda 200, Easterfish) however the organising committees do not have man-power and
resources to manage increased numbers.
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7.2  Opportunities to Grow the Events Sector

Opportunities include:

Providing assistance to event organisers, particularly in the areas of strategic planning,
ticketing, packaging, marketing and promotion.

Exploring opportunities for adding value to an event — for example, extending retail trading
hours, setting up stalls at the event, street parade, local business expo, side-walk dining (extra
tables and chairs to accommodate peak demand) etc. An immediate opportunity is a Fishing
Equipment Expo as part of Easterfish.

Encouraging local organisations to develop small events. There are opportunities for sporting
and social clubs to bring visitors into the Shire for tournaments and/or social activities. There is
likely to be potential for some existing 'inter-club’ tournaments to be ‘packaged’, combining the
tournament/activities with accommodation, meals and some fun activities for the visiting
players.

Targeting 'footloose’ events that could potentially be held in the Shire. There are a number of
long distance sporting events, (eg equestrian enduro rides, marathons, triathlons, cycling races
etc) and special interest groups (eg veteran car & motor cycle clubs, 4WD clubs, card and
board game clubs, arts & craft groups etc) that look for different locations to host their events.

7.3  Directions Forward - an Events Policy

Events need to feature strongly in the Tourism Plan for the Shire with the EDU and VIC Managers
to play a stronger role in assisting event organising committees. Given the plethora of events in the
Shire, the Economic Development and Tourism Unit needs to focus on events that are or have the
potential to attract visitors to the Shire (pick winners). The Unit should not provide assistance and /
or resources for events targeted primarily to the local community (eg Australia Day celebrations).
This should be Council's responsibility.

Preference should be given to:

Events that encourage people to stay overnight in the Shire.

Events that have the potential to 'grow' significantly.

Events that are held during traditional ‘low' visitation periods.
Requests for assistance from commercial event organisers should be considered, however the
Tourism Unit may wish to seek a joint venture arrangement whereby it is takes a share of revenue if
the event is profitable.

The type of assistance that should be provided by the Tourism Unit includes:

Attend events and participate in de-briefing sessions related to improving the event in the
future.

Encourage and assist event organisers / committees to prepare a Business and Marketing Plan
for the event.

Identify and explore opportunities to grow the events and to value-add, including exploring
opportunities for growing group visitation.

Guide and assist with event marketing and promotion (main assistance to be provided),
including public relations style promotions, possibly through the public relations firm contracted
by BSCT.

Assist with ticket sales (where relevant), distribution of entry forms etc.
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Identify possible funding sources and assist event organisers to prepare funding applications.
Help manage accommodation and infrastructure issues.

Encourage and assist event organisers to record attendance and undertake basic research into
their visitor mix with the data being collated and used to support funding applications and as a
basis for future marketing and promotion. Where possible, encourage the organisers to record
patron names and addresses to form a database for mail-outs for future events.

To co-odinate similar events across the Shire. For example, the data bases for the various
camp-drafts and rodoes could be consolidated and a flier listing all campdraft and rodeo events
held in the Shire, sent to patrons at the beginning of the year, with this followed up by event
specific mail-outs / emails in the lead-up to each event.
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8. THE TOWNS & VILLAGES

Key Issues
Developing a Gwydir Shire identity - working through the issues arising from amalgamation.

Rivalry between the Bingara and Warialda areas, with the two communities having different
approaches to tourism and economic development.

The need for differentiation not 'sameness'.

Limited funds and resources available to Council for improvements and infrastructure
development - large area with a very small and dispersed population base.

Limited tourism potential of most of the villages.

The role and potential of each of the towns and villages within the Shire from a tourism perspective
is outlined below.

8.1 The Importance of Presentation

For travellers, the presentation of a town or village plays a major role on the decision to stop and
visit. While most overnight stops and major attractions are generally programmed into an itinerary,
the short break stop is often an impulse decision. If a locality presents well and looks interesting,
travellers will often decide to stop and have a quick look around. If the experience gained is
positive, then there is a likelihood of repeat visitation or the traveller recommending the area to
other travellers — ‘word of mouth’ is the most effective form of promotion.

The key attributes and services that visitors are generally looking for from towns and villages are:

Clean, safe public toilets. These are available in Bingara, Warialda, Gravesend, North Star and
Coolatai. The toilets in the Upper Horton sports ground are not well maintained.

Information on the town, surrounding region and route ahead — Map / Directory and/or a Visitor
Information Centre - available in Bingara and Warialda.

Good signage - signage needs improvement Shire-wide (see Chapter 9).

Attractive park with picnic facilities — playgrounds are also important for the family market.
Parks are provided in all towns and villages within the Shire, except Crooble.

A safe, clean environment - The towns and villages in Gwydir Shire are generally safe and
clean.

Food and beverage outlets — somewhere clean and inviting. City travellers in particular often
look for a place where they can get a cup of ‘real’ (as opposed to instant) coffee.

Retail services — ATM, newsagent, service station, Post Office, ‘touristy’ shops and,
increasingly, an internet centre or café. These services are available in Bingara, with the town
having a number of shops with tourist appeal plus two outlets which provide internet access.
Warialda has the services sought by tourists (including internet access), but lacks the 'touristy'
shops (other than Carinda House).

For the market towing caravans / trailers — a place to park their vehicle legally and safely close
to services. Where angle parking dominates the town centre, an area adjacent to the centre
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suitable for caravan and long rig parking need to be provided with 'caravan parking' advanced
warning and directional signs erected on the highway. Caravan Parking areas are provided in
Cunningham Street in Bingara and behind the Council Chambers in Warialda.

From a visitor perspective the key areas that ‘make the impression’ are the town entry points and
routes through the town, signage, the shopping centre and public parks and gardens.

8.2 Bingara

Bingara is a district centre and the focal point for business, shopping, services and sport for the
southern areas of the Shire.

From a tourism perspective, Bingara functions as:

A service centre and an overnight and transit stop for travellers. It is a locality that is generally
visited as part of a longer trip itinerary, with Bingara rarely being the 'end' destination for
travellers.

A place to 'break’ a journey for the caravan and motorhome markets, with travellers frequently
staying more than one night in the area.

A social and cultural 'hub' within the region with residents from the surrounding region coming in
to town to shop, for entertainment (primarily at the Roxy Theatre) and for events.

As a town Bingara presents well. The town centre area has undergone an improvement program
with the shopping centre being attractively landscaped, most buildings well presented and the
murals adding colour and interest.

The main strengths and attributes of the town are:

Well presented main street - attractively landscaped with floral displays that add colour and
vibrancy.

Historic buildings, including the Roxy Theatre, Imperial Hotel, Council Chambers and Court
House.

Murals - visual presentation of the history of area, add colour and interest.

River - scenery, green corridor, riverside reserves and Cunningham Park, historic bridge,
‘gnome’ tree.

Setting - fertile river flats, surrounded by steep forested hills.

A few specialty tourism shops (boutiques, antiques) and an 'old fashioned' department store.

Al fresco dining at the Imperial Hotel.

Orange trees - Gwydir Oval and Finch Street.

Gwydir River Trail Rides as part of the town centre - horses along the river bank, with travellers
stopping to watch the trail rides go past, and often taking photographs.

The 'vibrancy' and 'prettiness' of the town immediately attracts the traveller's interest and conveys
an invitation to stop and explore the centre. There are a number of items in the town centre that are
slightly 'quirky" that subtlety differentiate Bingara from other centres. These include the orange
trees, murals, art deco buildings, cameras in the Roxy windows, 'Marilyn', the horses (coming and
going of the trail rides) and the gnome tree.
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The areas within the town that still need to be addressed are:
Entrance corridors
River bank
Directional signage
The town would also benefit from capitalising more on its food and beverage and local produce.

Entrance Corridors

Southern Approach

Approaching the town from the south, travellers catch a glimpse of the Gold Stamper Battery on the
hill. Coming over the hill, there is a long straight stretch into town. There is row of trees on eastern
side of the road along part of the straight and followed by a row of trees down the centre of the
road. ldeally it would be good to have a similar line of trees along the western side of the road
(power and drainage lines permitting) to create a corridor and to narrow the field of view. A
narrower field of view tends to slow traffic. There is a small section, on both sides between where
the row of trees ends and the centre plantings start, that would benefit from landscaping.

The 'Welcome to Bingara' sign is bright and attractive, and this would be enhanced by some
landscaping around the base of the sign, particularly a bright floral display.

Northern Approach

The northern approach to town is more attractive, coming in over the Gwydir River, with
Cunningham Park to the east. The main detractor from this approach is the presentation of the
farm machinery sales outlet. It may be possible to work with the owner to reposition some of the
machinery to create an interesting display along the Fossickers Way frontage.

There may also be opportunity to extend the orange tree plantings along Finch Street, east to Link

Street. The orange trees are a feature of Bingara and it would be desirable to feature the trees
along the main entry corridor.

Western Approach - Narrabri Road

Tourist traffic along the Narrabri Road is increasing with Cunningham Street growing in significance
as an entry to the town. The entrance is relatively attractive, coming past the Race Course and
Gwydir Oval. The orange trees at Gwydir Oval are 'different' and attract the attention of visitors.
This could be reinforced by landscaping the section of Cunningham Street, between Riddell Street
and Fossickers Way (Maitland Street), featuring the orange (or possibly other) citrus trees.

River Bank

The river banks in the area to the east of the bridge present reasonably well. Cunningham Park is
very attractive and well maintained, while the ‘gnome’ tree is a quirky attraction.

The area to the west of the bridge, particularly the northern side, is not as attractive. The northern
side is promoted as a 'scenic river drive' however the drive is not well defined, with the area being
criss-crossed by tracks. The suitability of parts of the tracks for 2WD vehicles is questionable. The
promotion of the area as a scenic drive is also confusing as travellers are probably expecting a
sealed road along the river, extending for a number of kilometres, rather than entering a 'paddock’
with dirt tracks.

This northern area is a Common with Council having limited control over the presentation of the
area. This, plus the floodway status of this area limits its development potential. The area would
however benefit from some tidying up, improvement in the signage at the entrance, and
formalisation of the drive route. Other tracks can remain however visitors need to know which is the
primary track, and that the primary track is navigable by 2WD.
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Sighage

While the signage in Bingara is reasonably good, the directional signage to the accommodation
from all entry points needs to be improved. As both the Fossickers Way Motel and caravan park
are out of the town centre, they need to be signposted from the southern entry point and at the
intersections of Finch Street and Cunningham Streets with Fossickers Way for travellers arriving
from Moree and Narrabri respectively. The motel section of the Imperial Hotel also needs to be
signposted and listed in promotional materials as a hotel / motel.

Food & Beverage / Local Produce

Market research undertaken by BSCT found that food and agriculture are significant factors in the
choice to visit the BSC region, with visitors looking for local produce on menus and in shops. While
local produce is relatively limited, there are a few regional products that could potentially be
promoted and sold locally, including:

Northern Estate Wines and other wines from the New England Region.

Double B Beef - city travellers in particular welcome the opportunity to buy fresh country meat
as the meat available in the city often lacks flavour.

Olives

Bellata Pasta

Local honey

Perch and other fresh water fish produced at the Gravesend fish farm

Wheat grass and associated products

There is also opportunity to promote a number of the food outlets including the:

Bakery
Fruit Shop - featuring the 'fruit ice creams' and also some local products (eg honey)
Imperial Hotel café - for the coffee and the wood fire in winter.

There are a numerous examples throughout NSW where eateries have become attractions with
widespread recognition in the market-place with travellers planning their itineraries to include a visit.
Examples include the Nimmitabel Bakery with people driving to Nimmitabel from Canberra and the
coast (200+km round trips) to go to the Bakery; Robertson Pie Shop in the Southern Highlands; the
Smokehouse near Yass; and the Cheese Factory in Tilba Tilba. With the right product and/or
experience, coupled with media coverage and strong word of mouth recommendations, food outlets
and local shops (bakeries, fruit shops, butchers etc) can become ‘iconic' attractions.

There is potential for Bingara to develop its food and produce base building on what is already
available. Food, particularly local produce, is one of the main items purchased by the caravan and
motorhome markets. If market gardens are re-established, as discussed in the Bingara 20/20
Vision Statement, this will provide additional product, with farm gate outlets being very popular with
the wanderers / retiree market.

8.3 Warialda

Warialda is the largest town in the Shire and the service centre for the northern half of the Shire.
The town is located on the Gwydir Highway, approximately 62km west of Inverell, 78km east of
Moree, 40km north of Bingara and 100km south of the NSW-Queensland border. Fossickers Way,
the Gwydir Highway and Yetman Road intersect at Warialda. The town centre is set one block
back from the Gwydir Highway, between the Highway and Reedy Creek. Reedy Creek is a major
tributary of the Gwydir River and a scenic asset for the town. The town centre has however
developed with its 'back to the river'. To the west and south, the town is flanked by the Warialda
State Forest.

The name Warialda is aboriginal, and means 'place of wild honey'. The township dates back to the
mid-1800's when Warialda was selected as the administrative headquarters for the Gwydir
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squatting district. A police station, Crown Lands office and then post-office and courthouse were
established. Following the discovery of gold in the area in 1853, the population increased and the
town grew rapidly, consolidating its role as an administrative centre for Government services. The
early history of the town is seen in its historic buildings and narrow main street, with 15 buildings
being National Trust listed.

The town continued as an administrative and service centre though to the 1990s' however,
withdrawal of Government and other services to larger regional centres, coupled with the closing of
the sawmill and structural changes in the agricultural base, resulted in the closure of businesses
and loss of population. The town began searching for other economic activities, with tourism
identified as a potential growth industry. In the 2003 a range of tourism-based and town centre
improvement projects were identified in the Warialda Community Plan. A number of these projects
are being implemented. The relatively recent interest in tourism is reflected in the limited amount of
tourism product and infrastructure that has been developed.

Tourism Product & Infrastructure

Warialda has a small caravan park (3 cabins, 40 powered sites), motel (12 rooms) and a hotel
providing basic pub accommodation (10 rooms). The town needs additional motel rooms.

The town's main attractions are Cranky Rock Nature Reserve, (located 8km east of the town),
Carinda House (arts and crafts), the Kooligur Nature Walk, the Wells Gem and Mineral Collection
and local history collection in the Visitor Information Centre, Reedy Creek, the Post Office display
and a farm equipment display in Apex Park. A river walk is being developed along Reedy Creek.
Audrey Hill lookout, located 5km north of Warialda on the Yetman Road is the town's newest
attraction. Cranky Rock is a high profile attraction (see Section 6.4) with the potential to be
developed further while the Wells Gem Collection is a 'must visit' attraction for keen fossickers. The
remainder of the attractions are local attractions with limited drawing power.

While there are a few fossicking areas around Warialda, they are not well defined or easy to locate.
There are a number of former quarries and mines in the Warialda State Forest, however these have
not been assessed to determine their value as fossicking sites. There are no visitor facilities in the
Warialda State Forest, with the Forest not promoted as part of the attraction base of the town. Bird
routes around Warialda have been identified but not as yet signposted.

Warialda also has a range of sporting and recreation facilities including a showground, 9 hole golf
course, bowling greens, indoor sports centre, 50m pool and playing fields.

The town hosts a humber of events including the Warialda 200 Off-Road, Rocky Dam Rifle Shoot,
Annual Show, Polocross Carnival, Race Carnival, Veteran Week of Golf, WAITE exhibition and
Model Airplanes. Lack of accommodation is a constraint to growing the event market.

Warialda has a Visitor Information Centre which is located in the Heritage Centre in Hope Street.
The VIC is open 8.30am to 5 pm and from 10-12 on Saturday mornings. On weekdays, the Centre
is manned by a Tourist Officer three days per week (9am-3.30pm) and at other times by the
Economic Development Assistant. On Saturdays between 10am and 12 noon, it can be accessed
through the library.

Visitation
Warialda's main visitor markets are work-related travellers, highway travellers and people visiting
friends and relatives and/or attending events, with minor markets including caravanners /
motorhomes, fossickers, birdwatchers, family history researchers and the occasional tour group.
For most market segments, Warialda is a stop on a longer itinerary, not a destination.
Given the limited attraction base, Warialda needs to concentrate on:

Stopping and servicing the traffic that passes through the town. Warialda's location is

potentially a constraint. For east-west travellers, the logical stopping places are the larger
towns of Inverell and Moree, which are approximately 1.5 hours drive apart. For travellers
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