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1. INTRODUCTION

1.1 Background

Gwydir Shire is located on the western slopes and plains in north-western NSW. The Shire covers
an area of 9122 square kilometres and lies between the New England Tablelands in the east and
Moree - Narrabri to the west, and extends from the Bruxner Highway close to the Queensland
border south to the Nandewar Range.

The Shire has a population of 5,790 people. Warialda (population 1,750) and Bingara (pop 1,390)
are the main towns within the Shire. These towns are located approximately 40km apart, with
Bingara servicing the southern areas of the Shire, and Warialda the northern areas. There are also
six villages, Warialda Rail (pop 100), Crooble (pop 40), Gravesend (pop 205), Upper Horton
(pop<150), Croppa Creek (pop 120), Coolatai (pop 130) and North Star (pop 200). With the
exception of Warialda Rail, the villages are relatively remote from the two main towns.

The Shire draws its name from the Gwydir River which drains most of the southern and central
areas of the Shire, with Bingara located on the Gwydir River, and Warialda on Reedy Creek, one of
the larger head-water tributaries of the Gwydir.

Bingara is located on the Fossickers Way, a tourist route that extends from Nundle near Tamworth
north to Warialda and then east along the Gwydir Highway to Glen Innes via Inverell. The
Fossickers Way between Tamworth and Warialda is located approximately mid-way between two
major interstate arterial routes, the New England Highway to the east and the Newell Highway to
the west, with the Fossickers Way being a viable scenic alternative to these highways. Warialda is
located on the crossroads of the Fossickers Way, Gwydir Highway and the Yetman Road. The
Gwydir Highway is a main east-west link, from Grafton west to Walgett via Glen Innes, Inverell,
Warialda and Moree. The Yetman Road links Warialda to the Bruxner Highway at Yetman then
onto Queensland via Goondiwindi and the Newell Highway to the west and via the Bruxner Highway
to Texas, Queensland in the east.

The Shire was formed in 2004 by the amalgamation of Yallaroi and Bingara Shires and the northern
part of Barraba Shire.

Prior to amalgamation, Bingara Shire Council and the Bingara community were actively involved in
improving Bingara town centre and building its tourism sector. Bingara has received widespread
recognition for the restoration of the Roxy Theatre and for its success in penetrating and building
the backpacker market. The success in Bingara has encouraged other communities within the
Shire to explore their tourism potential.

In May 2005, Community Strategic Planning Workshops were undertaken in each of the towns and
villages, with tourism identified as a desirable industry to develop.

Gwydir Shire Council, in conjunction with the Department of State & Regional Development have

provided funding for the preparation of the Tourism Plan for the Shire, with Jenny Rand &
Associates, commissioned to prepare the Plan.

1.2  Study Tasks

Key tasks undertaken in the preparation of the Tourism Plan included:
Visit to Gwydir Shire and surrounding areas to assess the tourism product and infrastructure
(accommaodation, attractions, activities, experiences, signage, information services) available
and how the individual localities and products present.

Market assessment — identifying and building a profile of the visitors who are coming to the area
— demographic characteristics, trip characteristics, needs and expectations.
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Review of the outcomes of the Community Strategic Planning Workshops conducted by de
Greenlaw Consulting in May 2005.

Discussions with a range of organisations and individuals including:

- Economic Development and Tourism Manager and the Tourist Officers who manage the
Bingara and Warialda Visitor Information Centres.

- Local tourism and business operators.
- Councillors and Council Officers from Gwydir Shire and surrounding LGA's.

- Big Sky Country Regional Tourism Organisation (BSCT) and Tourism Managers and Officers
in the surrounding region.

- Government Departments - Tourism NSW, the National Parks & Wildlife Service, Department
of Primary Industries (Forestry), Rural Lands Protection Board and Roads & Traffic Authority.

1.3 Structure of the Tourism Plan

The Tourism Development and Marketing Plan for Gwydir Shire is presented in two volumes, a
Diagnostic Report and an Action Plan.

The Diagnostic Report explores the current status of tourism in the Shire in relation to:

The product base of the area - accommodation, attractions, events etc.
The services and infrastructure available to support tourism.

The markets attracted to the Shire and how time is spent within the area.
The presentation of towns and villages.

The issues facing the tourism industry in the Shire.

The development and marketing opportunities available.

The Action Plan provides the strategies and actions needed to facilitate the development and
marketing of tourism within the Shire.
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2. GWYDIR SHIRE - OVERVIEW

2.1  The Shire

Gwydir Shire is situated within North Western NSW, approximately 7-8 hours drive north west of
Sydney (640km), 5 hours south west of Brisbane (450km) and approximately 1.5 hours north of
Tamworth. The Shire is located on the western slopes, with the eastern and southern areas of the
Shire being steep and hilly falling to the fertile plains of the Gwydir and MaclIntyre Rivers to the west
and north.

The Shire is bounded by the Bruxner Highway to the north, Inverell, Guyra and Uralla Shires to the
east, Tamworth Regional Council to the south and Narrabri and Moree Plains Shires to the west.

The towns of Warialda and Bingara are district centres. Each has a small shopping centre, offering
a supermarket, basic retail outlets (eg chemist, newsagent), a limited range of comparison goods
and services and agricultural supply products. Each centre also has a hospital, educational
facilities from pre-school through to TAFE outreach centres, and a range of recreational facilities.
The basic needs of the Shire community can generally be met by the two centres. Higher order
services are available from larger centres in the surrounding region, with Inverell being the main
regional service centre for the Shire, followed by Tamworth, Moree and occasionally Narrabri.

Gwydir Shire has a strong agricultural base with wheat and other grain cropping, wool production
and cattle being the primary activities. In recent years there has been some diversification into
olives, dry cotton, lupins and oil seeds. The area is renown for the quality of its beef.

The villages are small with very limited facilities and services. Gravesend, Croppa Creek and North
Star have general stores and a club and/or pub hotel. Upper Horton has a licensed club and
Coolatai a pub hotel, while Crooble has a community hall. Gravesend is the only village with a
highway location (Gwydir Highway) with the other villages being relatively remote.

2.2 Access

Gwydir Shire is located between two major interstate arterial routes - the New England Highway to
the east and the Newell Highway to the west. Both routes carry in excess of 5,000 vehicles per day
through this area of the State.

Road

The two main routes through the Shire are the Fossickers Way - Yetman Road running north-south,
and the Gwydir Highway, east-west.

The Fossickers Way is a recognised tourist route, that starts in Nundle and runs north to Warialda
via Tamworth, Manilla, Barraba and Bingara. At Tamworth the route intersects with the New
England Highway, providing the link to the Hunter Region and then onto Sydney, and to the Oxley
Highway which links the Central West Region of NSW to the New England Highway via
Coonabarabran and Gunnedah. The Oxley Highway links with the Black Stump Way, just to the
west of Gunnedah and to the Newell Highway at Coonabarabran. Both routes carry long-haul
tourist traffic, with the Black Stump Way emerging as an alternative route to the Newell Highway.
The high and increasing volume of heavy vehicle traffic on the Newell Highway is a deterrent to
some visitor markets, in particular the retirees and caravan markets, who are actively seeking lower
traffic routes.

The Yetman Road (RR63N) is the north-south extension of Fossickers Way, connecting Warialda to
Queensland via the Bruxner Highway. Yetman Road intersects with the Bruxner Highway at
Yetman (75km north of Warialda), with travellers having the option to travel into Queensland in
three different directions, via Goondiwindi to the north west, to Yelarbon to the north (unsealed
road) and via Texas to the east. On the Bruxner Highway there is 4.9km of unsealed road between
Yetman and Boggabilla, with Gwydir Shire Council looking to seal this section over the next few
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years. Both Goondiwindi and Texas are relatively well known to travellers; Goondiwindi through its
famous race horse (Gunsynd - the ' Goondiwindi Grey')and more recently through its '‘Goondiwindi
Cotton' brand, and Texas by virtue of its name.

The other main routes in the northern half of the Shire are the:

Boggabilla Road which links the Yetman Road (19 km north of Warialda) to the Bruxner
Highway just south of Goondiwindi, via North Star.

Croppa Creek Road which is loop off the Newell Highway 25km north of Moree, which
accesses Croppa Creek and North Star before rejoining the Highway at Boggabilla. Part of the
section between Croppa Creek and North Star is unsealed (approximately 6 km), with sealing
expected to be completed by early 2006.

The Gwydir Highway is the main east-west route through the Shire. The Gwydir Highway links the
Pacific Highway at Grafton through to Walgett in Central NSW. The main towns along the route are
Glen Innes, Inverell, Warialda and Moree. The section of the Highway between Warialda and Glen
Innes forms part of the Fossickers Way tourist route. Warialda is approximately half way between
Inverell and Moree and is a potential short rest-break stop for through travellers. Given the proximity
of Warialda and Inverell (62 km), travellers who have stopped in Inverell are more likely to drive
straight through to Moree, without stopping in Warialda.

Important secondary roads in the Shire, from a tourism perspective are:

Bundarra Road - Copeton Dam Road (SR1) which links Bingara and Inverell via the Keera
Valley and Copeton Dam. This is the eastern section of Tourism Route 3.

Inverell Road - linking Bingara to the Gwydir Highway at Delungra. This is the main route
between Bingara and Inverell.

Elcombe Road (SR 3) linking Bingara to the Gwydir Highway at Gravesend and then onto
Moree. 17 km of this road is unsealed with sealing to be undertaken progressively over the
next 10 years.

Narrabri Road (RR 133) - linking Bingara to Narrabri via the northern section of Mt Kaputar
National Park. Around 34.1 km of this route is unsealed, with 17.4 km of unsealed section in
Gwydir Shire and the remainder in Narrabri Shire. The Narrabri section is expected to be fully
sealed within 2 years. Narrabri Road is the western section of Tourist Route 3 and provides
access to two significant tourist attractions, the Rocky Creek Glacial Area and Sawn Rocks in
Mt Kaputar National Park.

Bundarra Road (RR134) - linking Bingara to "Thunderbolts Way' at Bundarra and then on to
Uralla and Armidale to the south-east. There is a 17km unsealed section in Uralla Shire, With
Uralla Shire not expected to seal this link within the next 10 years.

Table 2.1 Approximate Travelling Times from Warialda

Centre Distance * Travelling Time *
Sydney 640 km 7-8 hours
Brisbane 450 km 5 hours
Tamworth 190 km 2 hours
Armidale 190 km 2 hours
Inverell 62 km 40 minutes
Glen Innes 129 km 1.3 hours
Grafton 288 km 3 hours
Moree 78 km 55 minutes
Narrabri 130 km* 1.6 hours
Goondiwindi, QId 130 km 1.4 hours
Texas, Qld 114 km 1.2 hours
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Bingara 40 km 20 minutes
Upper Horton 95 km 1 hour

Gravesend 27 km 20 minutes
Crooble 53 km* 40 minutes
Croppa Creek 64 km* 45 minutes
North Star 82 km 50 minutes
Coolatai 39 km 25 minutes

Approximate distance and travelling time
* Incorporates some sections of unsealed road

Rail & Coach

The nearest railway stations to the Shire are at Moree and Narrabri. The Shire is serviced by a
daily Countrylink coach service that connects with train services at Tamworth. The Countrylink
stops are located near the VIC in Bingara and at the Warialda Post Office.

Air

The nearest airports to the Shire are located at Moree, Narrabri and Inverell. Moree and Narrabri
are serviced by Qantaslink with 2-3 flights to Sydney per day, with Inverell serviced by Big Sky
Express. These air services are targeted primarily at business travellers, the visiting friends and
relatives market (VFR) and local residents travelling too and/or from Sydney. The airfares are
relatively expensive and not competitive with the discount airfares being offered to popular tourist
destinations and some of the larger regional centres in country NSW.

There are also airports at Tamworth and Armidale (2 hours drive), which are sometimes used to
access the Shire due to more frequent flights and lower airfares. Qantaslink and Rex Airlines
operates into these airports and offer a range of discount and promotional fares, including back-
packer fares.
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3. VISITATION

This chapter explores visitation to Gwydir Shire and the surrounding region and identifies trends in
the marketplace and potential opportunities.

3.1  Visitation to the Big Sky Country Region

Gwydir Shire is part of the Big Sky Country (BSC) Tourism Region. This Region occupies the New
England Tablelands and the western slopes and plains of North Western NSW. It incorporates 13
LGA's and extends from the Queensland border in the north to Quirindi and Gunnedah Shires in the
south and from the New England Tablelands in the east, to Narrabri and Moree Plains Shires in the
west. The main centres within the region are Tamworth, Armidale, Gunnedah, Inverell, Moree and
Narrabri. Travel within the Region tends to be concentrated north-south along the New England
Highway in the east and Newell Highway in the west and east-west along the Oxley Highway in the
south and Gwydir Highway in the north. The Kamilaroi Highway (Quirindi to Walgett) is developing
as a route through the area.

Based on information from the National and International Visitor Surveys and other market research
undertaken by Tourism New South Wales and Big Sky Country Tourism (BSCT), the main
characteristics of visitation to the Big Sky Country Region in the year ending June 2005 are
summarised below. The visitation trends in the region are likely to be skewed by the performance
of LGA's along the New England Highway corridor and, to a lesser extent, along the Newell
Highway corridor.

Domestic Overnight Visitation

In 2004-05 BSC attracted 1.4 million domestic visitors who spent 4.746 nights in the Region.
This represents 7.7% of domestic overnight visits made in NSW in 2004-05 and 7.2% of nights
spent in NSW by domestic visitors.

The number of domestic overnight visits to the Region in 2004-05 was down 19.2% on 2003-04,
while nights spent increased by 10.2%. From 2000 to 2003 the number of visits to the Region
remained relatively static at around 1.5 million per annum, with a 9.9% increase in visits to
1.697 million in 2003-04, followed by a 19.2% drop in 2004-05. The number of nights spent in
the Region increased from 1999-00 to 2000-01 to 4.619 million nights then declined to 3.846
million in 2001-02. Since June 2002, the number of nights spent in the Region has increased
steadily. In 2004-05 the increase in nights spent within the region is due to visitors to the area
staying longer. The average length of stay in 2004-05 was 3.46 nights, compared to 2.54
nights in the previous year.

1999-00 2000-01 2001-02 2002-03 2003-04 2004-05
Visits ('000) 1.507 1.500 1.553 1.544 1.697 1.371
Nights ('000) 4.280 4.619 3.846 4.170 4.306 4.748
Av Stay nights 2.84 3.08 2.48 2.70 2.54 3.46

Source: Tourism NSW Regional Profiles - Big Sky Country

71.9% of domestic overnight visitors came from intrastate visitors, with 55.5% from regional
NSW and 19.8% from the Sydney Region. Regional NSW visitors generated 39.8% of nights,
while Sydney visitors generated 15.7% of nights. Visitors from Sydney had a slightly longer
length of stay in the Region (2.7 nights) than regional NSW visitors (2.6 nights).

Interstate visitors accounted for 28.1% of visits and 44.5% of nights spent in the Region.
Queensland was the main market generating 15.6% of visits and 30.4% of visitor nights.
Queenslanders had the longest length of stay in the Region, 6.7 nights. Victoria was the
second largest interstate market generating 8% of visits and 9.7% of nights in the Region.
Victorian visitation is concentrated along the Newell Highway corridor.
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The primary purpose for visiting the Region was for holiday and leisure purposes, accounting
for 41.6% of visits and 34.7% of nights. People travelling to the Region to visit friends and
relatives (VFR market), generated 33.2% of visits and 35.6% of nights, while business travel
generated 17.2% of visits and 24.3% of nights. Business travel is concentrated in the larger
regional centres.

56.6% of nights in the Region were spent in the homes of friends and relatives. Standard
hotels and motels (below 4 star) attracted 15.1% of nights while 9.6% of nights were spent in
caravan parks and commercial camping grounds.

The majority of visitors to the Region travel by private car (90.5%). Air transport accounted for
3.4% of trips and coach / bus transport 2.2%.

In the year ended 2004 overnight domestic visitors spent on average $104.00 per person per
night in the Region. Using 2004-05 nights, this equates to around $484 million per annum.

It was estimated that 5.0% of the Region's workforce (4,100 people) is employed directly in the
tourism sector.

Research undertaken for BSCT in 2004 identified 'Wanderers' and 'Compatriots’ as the main
markets for the Region. Wanderers are essentially the retiree market, while Compatriots
correspond to the family market. The main findings of this research relevant to Gwydir Shire were:

With the aging population there is likely to be an increase in the Wanderer market.
There is a trend towards nature-based tourism.

Self contained accommodation is becoming increasingly popular particularly in the Wanderer
and Compatriot markets.

The types of travellers who have visited or are likely to visit the BSC Region are those who
show a strong tendency to be passionate about specific issues, in particular:

- Nature - bird watching, bush walking, fishing.
- Creative and visual arts

- Education

- Technology

Food and agriculture are significant reasons in the choice to visit BSC, with visitors looking for
local produce on menus.

Factors likely to influence the decision to visit the BSC region include:

- Water, particularly waterfalls and areas that allow water-based activities
- Night skies

- Seasons - particularly the changing colours

- History and heritage

- Opportunities for discovery and outdoor activities

- Agriculture and produce

Daytrips by the Domestic Market

In 2004-05, the Region attracted 1.803 million daytrips from domestic visitors, down 19.4% on
trips in 2003-04. The majority of the day trips were generated internally within the Region.

52.6% of daytrips were made for holiday and leisure purposes (includes trips made for

shopping and sporting activities). Visiting friends and relatives accounted for 26.7% of trips
while business accounted for 6.5% of trips.
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The main activities undertaken by day trippers were dining out (38.8%), visiting friends and
relatives (32.7%), shopping (19.5%) and general sight-seeing (17%).

In the year ended December 2004 it is estimated that daytrip visitors spent on average $96 per
person per trip. Using the 2004-05 number of trips, this equates to $173 million per annum.

International Overnight Travel
In 2004-05 the Region was visited by 66,900 international visitors.
International visitation in 2004-05 was up by 1.3% over 2003-04.

The majority of international visitors to the region were from the United Kingdom (22.5%),
Germany (13.2%), USA (12.2%), New Zealand (10.8%) and other European countries (22%).

73.3% of international visitors travelled to the region for holiday/pleasure purposes, with 16.2%
visiting friends and relatives and 4.2% coming into the area for education.

International visitors were more likely to stay with friends and relatives (29.5%), in educational
institutions (12%) and in rental accommodation (10.7%).

In the year ended December 2004 it is estimated that international overnight visitors spent on
average $50 per person per night in the Region.

Decline in Domestic Visitation

The decline in domestic visitation to and within the Region over the past 18 months is consistent
with trends observed in other inland regions within NSW. The decline has been attributed to a
combination of factors including:

The prolonged drought - with travellers not wanting to visit drought-affected areas.

Discount airfares - the introduction of discount fares has made it considerably cheaper to travel
interstate and to the popular holiday destinations, with the cost of flying in some cases being
cheaper than driving.

Changes in holiday and leisure patterns with a trend towards short breaks and shorter holidays.
Competition from outbound destinations, fuelled by a stronger Australian dollar and low airfares.
Competition from other areas of expenditure for discretionary income (eg home theatres).

In the past 6 months, rising petrol prices has also impacted negatively on travel patterns.

The 2004 Forecasts published by the Tourism Forecasting Committee expect domestic tourism to
remain relatively flat over the next 10 years (1% growth per annum). Over the same period,
international visitor arrivals in Australia are expected to grow by 5.7% per annum. International
visitation will continue to be concentrated in the capital cities and key destinations such as the Gold
Coast and Far North Queensland. Qualitative information suggests that there have been major
structural shifts in the Sydney market, with the propensity of this market to visit inland destinations
having fallen significantly in recent years.

3.2 Visitation to Gwydir Shire

The information on visitation to Gwydir Shire is based largely on discussions with the Tourist
Officers in Bingara and Warialda, Tourism Managers / Officers in the surrounding region, Tourism
NSW Regional Manager and local accommodation, attraction and business operators. The
information is qualitative and should be regarded as indicative only.
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Gwydir Shire attracts a very diverse range of markets, with the market mix varying in the different
localities throughout the Shire. The primary markets are:

Highway traffic and touring traffic - mainly retirees and semi-retirees, many in caravans and
motor-homes

Regional residents

People visiting friends and relatives (VFR)

Backpackers - Bingara only

Business and work-related travellers - sales representatives, tradesmen, professionals,
government officers, contractors and rural workers

Secondary and minor markets include:

Fossickers

Bird watchers
Anglers

Motor cycle groups
Car clubs

4WD clubs

Scouts

Family Reunions
Small meetings and seminars
Family history researchers.

The market mix varies across the Shire, with the key primary and secondary markets in each area
summarised in Table 3.1.

Table 3.1 Primary and Secondary Markets - Gwydir Shire
Locality Primary Markets Secondary / Minor Markets
Bingara Back-packers Caravanners / Motorhomes
Highway travellers / passing traffic Event attendees
Visiting Friends & Relatives (VFR) School groups
Regional residents - overnight & day Anglers
trippers Fossickers
Birdwatchers
Touring groups
Car clubs & motorcycle groups
Warialda Work related travellers Caravanners / Motorhomes
Highway travellers / passing traffic - Event attendees
particularly intra-regional travel between | Fossickers
Moree and Inverell Birdwatchers
VFR Touring groups
Family history researchers
Cranky Passing traffic Scout and outdoor based groups
Rock Touring traffic 4WD clubs
Local & regional residents Caravanners / Motorhomes
Birdwatchers
Copeton Local & regional residents - primarily SE Queensland residents
Dam New England Region Anglers - individuals & clubs
Families during warmer months Community groups
Retirees in cooler months Family reunions
School groups
Small meetings - usually Government
groups
Upper Event attendees - eg rodeo Motor cycle groups
Horton VFR Car clubs
Gravesend | Passing traffic Itinerant workers
Croppa Work related travellers Passing traffic
Creek
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North Star | Passing traffic Caravanners & Motorhomes
Truckers
Sporting events - polocrosse

Coolatai Passing traffic Pig shooters
Itinerant workers

The main market segments are discussed below.

3.3 Mainstream Market Segments
Highway Travellers / Passing Traffic / Touring Traffic

Tourism in the Shire is highly dependent on highway travellers / passing traffic. The main feeder
routes into the Shire are Fossickers Way and the Gwydir Highway, with important secondary
feeders being the Narrabri Road, Yetman Road and Boggabilla Road.

On all routes, the main visitor markets are:

The 'wanderers' most of whom are retirees and semi-retirees. This is predominantly a long haul
market with the main direction of movement being south to north. This market has a number of
sub-segments which include caravanners and motorhomes, the touring market that is exploring
Big Sky Country and the through traffic: Victoria - Queensland, Sydney / Hunter - Queensland,
Central and South Western NSW - Coast.

Regional traffic, primarily passing through Gwydir Shire to other localities in the region -
generally to Inverell, Moree, Narrabri, Tamworth and Armidale.

Itinerant workers / work related travellers.

Families (compatriots) are the main secondary market, with travel concentrated during school
holiday periods. The primary reasons for visiting the Shire appear to be to visit friends and relatives
and/or passing through on-route to other destinations.

Anecdotal information from Tourism Managers / Officers and accommodation establishments along
the main routes indicates that there is some difference in the traffic passing through the Shire.

Fossickers Way (north-south section) - Traffic along the Fossickers Way is reported to be
growing with the Fossickers Way emerging as an alternative route to the Newell Highway and,
to a lesser extent the New England Highway. Lower traffic volumes and less trucks are
reasons for using Fossickers Way.

Tourism traffic along the Newell is reported to have declined in recent years. This is attributed
to a number of factors including the emergence of alternative routes, increasing number and
size of trucks using the Newell, discount airfares, changing holiday patterns and, in recent
months, escalating petrol prices. Contributing to the increasing use of alternative routes is a
growing desire by some travellers to avoid Dubbo and to a lesser extent Moree. There appears
to be a perception amongst travellers that these towns (particularly Dubbo) have social
problems and are not safe.

There are a number of road changes at 'State' level that are and will continue to alter long haul
travel patterns throughout the centre of NSW. Changes likely to impact on travel through
Gwydir Shire and surrounding region include:

- The sealing of the Renshaw McGirr Way (MR 233) which links Parkes to Wellington. This
road is expected to be fully sealed by 2006. Once the sealing is completed, this will be the
shortest route between Melbourne and the Hunter Valley - NSW North Coast. From
Wellington, there are good connections north via Dunedoo and the Black Stump Way to
rejoin the Newell Highway at Narrabri or to continue north via Gunnedah and the Fossickers
Way or via Tamworth to the New England Highway. The level of tourist traffic on the Black
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Stump Way is already growing with traffic volumes expected to increase once the sealing of
Renshaw McGirr Way is completed.

- The sealing of the Goulburn - Oberon Road which then feeds into the Black Stump Way
and routes north. This route will improve access to Queensland for the Canberra and Far
South Coast markets, bringing these markets into BSC.

- The upgrading of the Great Western Highway out of Sydney, increasing the 'attractiveness'
of the Black Stump Way as a route north to Queensland for residents of Western Sydney.

Gwydir Highway - The Gwydir Highway traffic differs depending on the direction being
travelled. Traffic from the west is primarily residents from areas further west - Lightning Ridge
and Moree heading to Inverell, Copeton Dam and/or to the coast. A relatively significant
component of the traffic is Moree-Inverell traffic, with travel between towns for shopping,
services and sport. During summer, Copeton Dam is a significant generator of trips within the
region.

Traffic from the east is predominantly 'touring’. Inverell reports that it attracts residents from the
north coast of NSW who are touring the New England region, with Inverell generally being the
'‘western' limit of the tour. One of the more popular routes is the 'Coast - Glen Innes - Inverell -
Armidale - Coast' loop, rather than venturing further west. Coast traffic that travels further west
are generally retirees heading to the hot springs at Moree and the occasional traveller going
through to Lightning Ridge.

Narrabri Road - Tourist traffic on the Narrabri Road is reported to be increasing, with the main
travellers being retirees and regional residents. This road forms part of Tourist Drive 3 which is
a RTA / Tourism NSW designated State Tourist Route. The Narrabri Road is becoming known
for its superb scenery and also as a 'short-cut' between the Newell Highway and the coast.
Caravan and motorhome traffic along the route is increasing, with both Bingara and Copeton
Dam being popular overnight destinations for this market. While Inverell and Narrabri Visitor
Information Centres report considerable interest in this route by the touring market, the
unsealed section is a major deterrent to use. The sealing of the Narrabri section within the next
2 years will improve the situation, however priority needs to be given to sealing the section
within Gwydir Shire.

Yetman & Boggabilla Roads - Tourist traffic on both these routes is increasing, with most of
the growth appearing to be in the caravan and motorhome markets, as these markets seek an
alternative to the Newell Highway. The ‘flatness' of the routes, lower truck numbers and lower
cost accommodation options appear to be important factors in the decision to use these routes.
North Star also reports a growth in through tourist traffic that is going to / from Carnarvon Gorge
in Queensland, as well as an increase in truck traffic, with the Boggabilla Road forming part of a
'link" between the New England Highway and the Newell Highway.

North Star, on the Boggabilla Road has basic infrastructure to service visitors, with travellers
stopping at the War Memorial Park, General Store and the Cleveland Hotel-Motel and
Restaurant. War Memorial Park is popular with caravanners who often stop and picnic in the
park and occasionally stay overnight. The Hotel is popular with itinerant workers and
commercial travellers who regularly use the route through North Star. The village is also
developing a good reputation with the trucking market, with an increasing number of trucks
stopping at the Hotel for meals.

Very few travellers stop at Coolatai on the Yetman Road. This is primarily due to the lack of
facilities and retail outlets and the relatively close proximity to Warialda. Visitors who have
stopped in Warialda are unlikely to stop again 30 minutes further on unless there is a reason for
them to stop such as an icon eatery, a quality attraction etc.

Implications for Gwydir Shire

Travellers are actively seeking alternative routes to the Newell Highway, and to a lesser extent
the New England Highway. It is important to raise the profile of the north-south route, working
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with Council's to the south, particularly along the Black Stump Way and the north-south section
of the Fossickers Way, as well as Queensland LGA's to the north.

Importance of sealing the Narrabri Road, both as a scenic drive and as a link between the
Newell and New England Highways and through to the coast.

Working with Moree to encourage visitors from the coast to travel further west than Inverell,
particularly the retiree market that would benefit from the spas.

Ensuring that facilities and services are in place in North Star to cater for the emerging caravan,
passing traffic and truck markets.

Caravans and Motorhomes

While caravans and motorhomes are a segment of the passing traffic / touring market, this segment
has different needs and expectations and can be separately targeted. The Shire is seeing growth in
this market with travellers actively seeking alternatives to the busier highways.

The Campervan and Motor Home market is a growing market throughout Australia. The Campervan
and Motorhome Club of Australia has over 36,000 members with its magazine, the ‘Wanderer’
having a circulation of over 18,500. There are also a number of similar associations, such as the
Winabago Owners Association. International visitors hiring Campervans to tour Australia are a
growth market with hire companies, such as Britts and Kia expanding rapidly and expecting this
market to continue to grow strongly over the next decade.

Most caravans, campervans and motorhomes are self-contained and travellers tend to stay in a mix
of commercial parks and ‘'free' areas such as rest areas and car parks (particularly those with
attractive outlooks — riverside, parks etc). Caravan parks tend to be used when travellers are
staying in an area for a few nights and/or when they need to charge batteries, access a dump point
and/or do laundry.

Because of the propensity to ‘camp' rather than use commercial accommodation, this market is
often not welcome by towns and there are many Councils that are erecting signs and introducing
fines to prevent campervans and motorhomes staying overnight in the area outside of caravan
parks. Areas ‘pro and anti’ this market are regularly featured in the 'Wanderer' and other relevant
publications, with visitation to 'pro’ areas encouraged and 'anti' areas actively boycotted.

While this market does not spend significantly on accommodation, it does spend on other services
such as groceries, restaurants and clubs, merchandise and tours and can be reasonably a lucrative
market. In contrast to many Australian Councils that are actively discouraging this market, New
Zealand has strongly embraced this market. In New Zealand many of the smaller towns along the
main touring routes have designated areas (eg foreshore reserve, showground, VIC parking area)
within easy walking distance of their town centres for overnight campervan parking. The vans have
to leave by a specified time (normally 9 am) when the area reverts to short-term parking.

The Campervan and Motorhome Club of Australia (CMCA) is establishing a large motorhome park,
'Casino Village', at Casino. Approval has been given for the development of 650 motor home sites
which includes a mix short and long term sites, plus the ability to accommodate up to 3000
additional motorhomes (1650 initially) for major rallies. There is also a proposal to develop 200
SEPP 5 housing units and a 5,000 seat convention and entertainment centre. This complex is
within 4 hours drive of Gwydir Shire and as it develops will become an important destination for the
motorhome market. Some of the traffic travelling to and from the Village is likely to pass through
Gwydir Shire. Gwydir Shire needs to ensure that its brochures and promotional material are on
display at the village and in the Casino and Lismore Visitor Information Centres.

The CMCA has a regional Chapter structure, with each Chapter holding an annual meeting and
also organising a number of trips each year. There are also State and National meetings and
conventions. Other similar associations (eg Winabago Owners Association) and clubs also regularly
organise events, activities and meetings including trips away.
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Gwydir Shire is already attracting the caravan, campervan and motorhome markets. The most
popular destinations in the Shire are the Gwydir River flats to the east of Bingara, Copeton Waters
State Park, Cranky Rock and the caravan parks in Warialda and Bingara. There are also some
vans over-nighting at War Memorial Park in North Star. In 2003 Bingara hosted the New England
Chapter of CMCA and Gwydir Shire has been approached to bid for a Motorhome convention in
2007 with Bingara Showground to be the likely venue.

The Gwydir River flats are very popular with this market, providing 'free’ accommodation in a
beautiful setting. These flats are a mix of Crown Land and Travelling Stock Reserves, with camping
being a permissible activity. Copeton Waters State Park is also popular with both individuals and
organised groups, with the Park experiencing growth in group business with a number of motor
home / caravan clubs and associations now meeting at the Dam on an annual basis (for example,
the Bushtrackers Owners Association holds a week-long meet at the dam each year, attracting
around 70 vans).

Anecdotal information indicates that there is a small but growing number of motorhomes and
campervans that are camping in the Bingara area and using the town as a base to explore the
surrounding region, taking day trips to Narrabri, Moree and Inverell.

Implications for Gwydir Shire

The caravan and motorhome market is a growth market for the Shire.

Facilities and infrastructure (eg dump point, parking space in the town centres) needs to be in
place to cater for this market.

Consideration should be given to erecting information boards / directories with local and
regional information and maps in the more popular 'free’ areas used by this market.

There is potential to actively grow this market by niche marketing and bidding for a range of
motorhome related events, conventions and exhibitions.

There is a need to ensure that there is parking available for 'rigs' within the town centres and
that this parking is easy to find and accessible (drive through style). In Bingara, the designated
caravan / long rig parking area is located in Cunningham Street adjacent to the VIC. This area
needs to be signposted more effectively. There is also a caravan parking area in Warialda
behind the Council Chambers.

Business and Work Related Travel

The business and work related travel market is an important year-round market for the Shire, in
particular for the pub hotels that are dependent on regular and repeat business from tradesmen and
contractors. Market segments include sales representatives, commercial travellers, government
officers, tradesmen and contractors and itinerant workers.

Implications for Gwydir Shire

While the level of business travel is determined by economic activities in the Shire and surrounding
region, strategies can be put in place to service and support the business travel markets. Strategies
need to address:

Information - ensuring that business travellers have access to up-to-date and relevant
information on the Shire. Most business travellers do not use Visitor Information Centres and
therefore it is important that information is available through the Shire and town websites and
via information compendiums in the accommodation rooms and hotel notice boards.

Access to support services - a local business directory should be available at all

accommodation establishments and on relevant Websites, with key services included in the
information compendiums.
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To capitalise on the Shire's central position within the region and the facilities available at the
Roxy theatre and Copeton Dam, encouraging local businesses and organisations to 'bid" for
meetings to be held in the Shire, particularly meetings that will involve overnight stays.

Local & Regional Residents

The total population within 1.5 hours drive of Gwydir Shire is in order of 125,000 people, with the
Shire being readily accessible to the larger towns within the surrounding region - Tamworth,
Armidale, Inverell, Moree and Narrabri. The Shire benefits from intra-regional trips made between
centres for shopping, business, sport, services, visiting friends & relatives etc. Bingara and, to a
lesser extent, Warialda promote their retail centres regionally, with Bingara being successful in
building a small day-trip market.

Attractions within the Shire that are popular with the regional market include Copeton Dam,
performances at the Roxy Theatre, Gwydir Trail Rides, Cranky Rock, Rocky Creek Glacial Area and
the Gwydir River, particularly east of Bingara. The regional market also supports events held within
the Shire.

Implications for Gwydir Shire

Residents of the surrounding region are potentially a significant market for day and overnight
trips and events and the marketing budget for the Shire should include a component for intra-
regional promotion.

Given the accessibility of the Shire, there is potential to encourage groups within the larger
towns (eg Probus, walking clubs, retirement homes, social clubs etc) to organise trips / tours to
the Shire.

Visiting Friends & Relatives

The visiting friends and relatives market (VFR) is an important market for local businesses.

Implications for Gwydir Shire

While it is difficult to promote to the VFR market, one initiative that can be undertaken locally is to
place articles in the local and regional media just prior to school holiday periods, Easter and long
weekends providing information on activities that residents can do in the Shire with their visiting
friends and relatives.

Backpackers

Over the past decade, backpackers have been a very significant market for Bingara. During peak
times (January to May) the town has attracted in the order of 200 to 250 backpackers per week.
While the majority of backpackers stay overnight in town, some choose to stay a number of days,
and even a number of months if work can be found. The main attraction for the backpacker market
is the opportunity to see the Australian country-side, linked with horse-riding at Gwydir River Trail
Rides. Backpackers have been bought into the town primarily by two tour operators, with Oz
Experience being the main operator, running a minimum of 4 coach services a week to the town
and Ando's bringing in between 8 and 20 backpackers per week.

In 2005, Oz Experience restructured its tour programs and introduced a coastal route. The
backpacker market showed a strong preference for this new route and passenger numbers on the
inland route (which includes Bingara) declined substantially. As of January 2006, Oz Experience
has ceased offering inland tours. At this stage Ando's will continue to operate into the town. The
loss of Oz Experience business will have a major impact on a number of Bingara businesses.
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Tourism NSW's Product Development Manager responsible for the back-packer market has
advised that there maybe opportunities to partly rebuild this market, in particular:

To work with CountryLink to develop packages for the backpacker market. CountryLink offers
promotional fares to this market and is looking for opportunities to increase its packaging and
market share. It may be necessary to develop a 2-3 day package starting in Bingara and
ending at Byron Bay, with a local operator providing the ground content.

To work with Rex Airlines, who have introduced promotional fares for backpackers. For
international backpackers, Rex offers a $499 travel pass which allows one month unlimited
travel on the Rex network on a standby basis. Rex flies into Armidale, Ballina and Lismore
Airports. Moree is also exploring the possibility of introducing Rex services. To capitalise on
this opportunity, Bingara would need to provide tour product, including ground transport that
links Armidale with Ballina-Byron.

Greyhound Australia is currently exploring the feasibility of entering the backpacker market,
possibly through the extension of travel pass offers on their long-haul routes and/or through the
development of specific backpacker holiday and activity-based packages. Greyhound operates
scheduled interstate express services along the New England and Newell Highways, with the
closest 'stops' to the Shire being Narrabri, Moree, Boggabilla on the Newell and Tamworth,
Armidale and Glen Innes on the New England Highway. Greyhound offer a range of packages,
travel passes and discount fares and also promote harvesting opportunities Australia-wide.
Capitalising on this market would require Bingara to provide, as a minimum, a transfer service
from the Highway stops into Bingara.

Other long-haul coach operators also operate services through the region that may be able to
be capitalised upon.

Implications for Gwydir Shire

The opportunities to replace the Oz Experience market are limited and would probably require an
operator in Bingara to develop a tour product which includes ground transport, accommodation and
a number of sight-seeing and adventure based activities within the Shire and surrounding region.

Contact should be made with the Tourism NSW Product Manager to explore possible opportunities
and to seek introductions to the Backpacker Operators Association and to the product development
managers at CountryLink, Rex, Greyhound and other potential transport providers.

Events

Events are an important generator of visitation to the Shire. The potential of the event market is
discussed in Chapter 7.

3.4  Special Interest and Minor Markets

Gwydir Shire attracts a number of minor and special interest markets including small meetings,
fossickers, anglers, bird watchers, family history researchers, horse sports, boating enthusiasts and
international self-drive visitors. In terms of demographics, there is some overlap between these
niche markets and the main stream markets, however these markets visit the Shire for a specific
purpose and often stay longer.

Conferences and Meetings
Gwydir Shire has a very small conference and meeting market. As discussed in Chapter 5, the

growth potential of this market is limited by the facilities available and accommodation capacity
constraints.
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Fossickers

The geology of the New England Region is ideal for fossicking, offering a diversity of rock types and
geological formations. Fossicking opportunities are available in a number of localities throughout
the region, with the Fossickers Way being promoted as a touring route for fossickers.  Fossicking
product (tours, displays, access to mines and fossicking areas etc) is more developed in the
eastern part of the region, with fossicking concentrated at Nundle, Glen Innes and Inverell. There is
also some movement between the New England Region and Lightning Ridge.

Each year Glen Innes hosts Minerama, which is the largest gem and mineral show in the NSW.
The Show attracts traders and hobbists into the region. The other major gem event in northern
NSW is Gemfest at Lismore, which attracts attendees from all over Australia. There is opportunity
for Gwydir Shire and BSC to promote their fossicking product at these events.

Fossickers are typically retirees or semi retirees with some families during school holidays. Most of
the visitors are domestic, however there is a small but growing number of international visitors
interested in fossicking. The international market is dominated by Germans, UK and Northern
Europeans. While this market is generally budget conscious, fossickers tend to have a relatively
long length of stay in the area, visit year-round and travel around within the region from one
fossicking area to the next.

Bird Watchers

The New England-North West Region is popular with bird watchers. Barraba was the first area is
NSW to develop Bird Routes, with this concept quickly taken up by other areas including Baradine,
further west in the Pilliga scrub and in Bingara and, to a lesser extent, Warialda, to the north. There
are a number of very active bird watching clubs within, and in close proximity to the region, that
regularly organise day and overnight trips throughout the area.

Anglers

Copeton Dam and the creeks and rivers in the area, particularly the Gwydir and Horton Rivers, are
popular with anglers. The Shire hosts two major fishing festivals, the Easter Fish at Bingara and
the Great Inland Fishing Festival at Copeton Dam, which each attract over 350 competitors. The
Shire is also popular with fishing clubs from within the surrounding region, the Walgett to Bourke
area and southern Queensland with a number of club and inter-club competitions held at the Dam
each year.

War Veterans

Bingara hosts the National Servicemen's Annual reunion in February each year. This event draws
more than 150 people into Bingara, many of whom stay extra days in the Shire.

Golf

There are golf courses in Bingara, Warialda and North Star. The annual Fossickers Way Veterans
Week of golf attracts in the order of 100 competitors. There may be opportunity to build the golf
market by hosting more events in the area, possibly in conjunction with Moree and/or Inverell Golf
Clubs, both of which host a number of tournaments each year.

Family History Researchers

Visitors researching their family history are a small, but constant market for the Shire. Visitation
appears to be concentrated in Warialda. Warialda developed as the administrative centre for the
region and has a good collection of Government and other records. Warialda library, through its
Family History section, provides assistance and information to researchers. Information can also
be sourced from the historical associations in both Warialda and Bingara. Most researchers are
retirees who are prepared to spend 'as long as it takes' in the area.
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Horse Sports

Being centrally located within the region and having a good range of facilities, Gwydir Shire is a
popular location for a range of intra and inter-regional equestrian related sporting competitions.
Horse sports include pony club, polo, polocrosse, camp draft and racing. There is also a Carriage
Association in Bingara, and the potential for carriage events should be explored.

Most competitors camp at the venue with their horses. As such it is important that the venue
amenities are clean and well maintained.

Boating

Copeton Dam is very popular for boating, fishing and water sports. The Dam draws visitors from
the surrounding region, NSW Northern Rivers area, southern Queensland and west to Walgett
Shire.

3.5 Possible Market Opportunities

In addition to strengthening and building existing markets, there is opportunity to build:

Short breaks market
Educational excursions
Guided tours
Technical tours

4WD market

Short-breaks

There is a short-breaks market out of the larger towns and South East Queensland. This market
mainly heads for the coast, however there may be opportunity to encourage visitation to the Shire,
in particular to Copeton Dam and Bingara.

Educational Excursions

The infrastructure and attraction base of Gwydir Shire is ideally suited for education excursions for
primary and secondary high schools and tertiary institutions. Low cost dormitory accommodation is
available in Bingara, Copeton Dam and at the Kamilaroi Scout Camp. Copeton Dam also has tents
available for hire by school groups. Potential excursion themes within the Shire include:

Bonding / studies skills camps - with the Copeton Dam area being ideal for this.

Geology - diverse range of landforms and geological formations within the Shire and
surrounding area.

History - gold rushes, aboriginal heritage

Geography - physical geography, land and environmental management.

Agriculture - possibly utilising the UNE Douglas MacMasters Research Station north of
Warialda and the Myola Feedlot near North Star.

Aquaculture - Bingara Hatchery.

Roxy Theatre - performing arts camps and programs, inter-school performing arts competitions,
excursions to see performances, film festivals etc.

Visual art - Ceramic Break Sculpture Park

Copeton Dam is used for school camps, primarily by schools from the Inverell area.
The University of New England (UNE) holds around 6 excursions per year to the Douglas
MacMasters Research Station, with two of these excursions involving large groups (50+ people).

To date, all excursions have been day-trips starting and ending in Armidale, however there is
potential to expand these to 1-2 night stays. UNE is exploring the possibility of increasing the use
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of the Research Station in teaching programs and possibly through the introduction of short-
courses.

Guided Tours

There is a tour operator based in Moree (Quinns Tours) that offers a range of agricultural and
industrial based tours. Moree and Narrabri also have coach operators who are exploring the
feasibility of operating guided tours within the Moree and Narrabri areas. If these businesses
proceed there may be opportunity for localities and activities within Gwydir Shire to be included in
the tour programs.

Technical Tours

There is potential for developing the Moree Plains-Narrabri-Gwydir sub region as a destination for
agricultural based technical tours and programs. Narrabri and Moree offer a range of broad acre
cropping, horticultural and cotton products, with Gwydir Shire complementing this base with its
cropping areas, feedlot, beef studs and the Douglas McMasters agricultural research station just
north of Warialda.

Market development could be undertaken jointly by the Tourism Managers representing the three
Shires, or by BSCT. There are inbound tour operators based in Sydney and Melbourne as well as
tour operators based overseas that specialise in agricultural and industrial tours. Tourism NSW
should be able to assist with identifying these operators.

4WD Market

Gwydir Shire has some great areas for 4 wheel driving. The Barraba Track (Barraba to Mt Kaputar
National park) which is located just south of the Shire, is well known to 4WD enthusiasts. Other
4WD product available in the Shire includes the Terregee Track, from the Rocky Creek Glacial area
to Waa Gorge, the multitude of State Forest Trails and the Warialda 200 Off Road event. The
camping areas along the Gwydir River, at Cranky Rock and Copeton Dam would also appeal to this
market.

The 4WD product needs to be packaged and marketed directly to 4WD club in NSW and southern
Queensland and through the 4WD magazines, possibly using the press coverage of the Warialda
200 to highlight other 4WD opportunities and product in the Shire. BSC Tourism, through its public
relations contract, should be able to organise media coverage of the Warialda 200. It may also be
able to do a feature story on the Barraba Track and its popularity at Easter-time and use this to
introduce the Terregee Track and other trails in the Shire.
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4. ACCOMMODATION BASE

Key Issues

Limited accommodation stock in the motel sector. Capacity constraints limit the potential to
build a number of markets including events, conferences and meetings and group travel.

Meeting the needs of the growing motorhome, campervan and caravan markets.
Meeting the year-round needs in the villages for some accommodation.

Catering for accommodation demand during events.

4.1  Existing Supply
Gwydir Shire has a relatively limited accommodation base (Table 4.1) that incorporates:

2 motels and 2 pub hotels (the Imperial at Bingara and the Cleveland at North Star) with motel
rooms, providing a total of 37 rooms. Motel accommodation is found in Warialda (12 rooms),
Bingara (20 rooms) and North Star (5 rooms). The motels in Warialda and Bingara are older
style properties that are well maintained and presented. The motel rooms attached to the
Imperial Hotel in Bingara are new, modern rooms that also present very well. The motel rooms
are located behind the Imperial Hotel and are not visible to passing travellers or well signposted.
The motel accommodation at North Star is currently being upgraded.

The primary markets for the motel sector are work related travellers, passing motorists and
people coming into the area to visit friends or relatives and/or attend events and functions.
Moteliers reports that 'tourists' are a minor segment of their business.

4 pub hotels that have rooms for short-term lettings - total of 34 pub hotel rooms operating with
shared facilities. There are 2 hotels providing a total of 20 rooms in Bingara, with the Royal
hotel in Warialda providing 10 rooms and the Gravesend Hotel providing 4 rooms. lItinerant
workers, tradesmen and contractors are the main pub markets, with backpackers also being a
significant market in Bingara.

5 caravan parks, located at Warialda, Bingara, North Star, Cranky Rock and Copeton Dam. The
Warialda, Bingara and Copeton Dam parks are ‘commercial' parks that offer both cabins and
powered sites as well as a range of support facilities. Copeton Dam is a destination in its own
right, with a range of on-site attractions and activities. Cranky Rock is a bush camping area with
3 powered sites and limited facilities, while North Star Caravan Park is a small park with very
basic facilities and no on-site management.

4 establishments offering bunkhouse accommodation - the Imperial Hotel at Bingara (60 beds),
Copeton Dam (44 beds), Kamilaroi Scout Camp at Copeton Dam (22 rooms) and the Cleveland
at North Star (12 beds). The main markets for the bunkhouse accommodation are backpackers
in Bingara; clubs, family, social and school groups at Copeton Dam and the Scout Camp; and
contractors / itinerant workers at North Star.

3 Bed & Breakfast establishments, all located on rural properties on the Narrabri Road.
Camping is also undertaken on a number of Crown Reserves and Travelling Stock Reserves
throughout the Shire, with the most popular area being the Gwydir River flats to the east of Bingara.

For larger events that book-out the accommodation, overflow camping is usually permitted at
showgrounds and/or recreation reserves within the host town or village.
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Property Type Star Rooms
Rating
Bingara
Fossickers Way Motel Motel 3.5 12 rooms
Imperial Hotel Hotel / Motel + 3-3.5 8 motel rooms
Backpackers 13 pub rooms
3 dormitories -
60 beds
Sportsman's Hotel Pub Hotel Basic 7 rooms - total
24 beds
Bingara Caravan Park Caravan Park 3 star Cabins - 8
Onsite vans - 4
Sites - 70
Warialda
Sunflower Motel Motel 3-3.5star | 12 rooms
Royal Hotel Pub Hotel basic 10 rooms
Caravan Park Caravan Park 3 star Cabins - 3
Pwd sites - 40
Camp sites - 8
Cranky Rock Reserve Camping Basic Pwd sites - 3
Camp sites
North Star
Cleveland Hotel / Motel Motel & Bunk Basic Motel - 5 rooms
House Bunkhouse -
12 beds
Caravan Park Caravan Park Very Few powered
basic sites
Gravesend
Gravesend Hotel | Pub Hotel Basic | 4 rooms
Copeton Dam
Copeton Waters State Park Caravan Park & 3-35 Cabins - 9
Bunkhouse. Onsite vans - 5
Pwd sites - 94
Tents available Camp sites -
for hire by 900 hectares
school groups Dormitory - 44
beds
Kamilaroi Scout Camp - Bunkhouse & Very 22 rooms - can
(Bedding not provided - need to provide own Camping basic accommodate
mattresses and linen) 1-2 people per
room.
Narrabri Road
Hill Homestead B&B 3 3 rooms
Sherwood Cottage B&B / Cottage 3 1 cottage -
sleeps 5
Zaba Ridge Cottage 3 4 bedroom
cottage

Source: Bingara and Warialda VIC's and discussions with operators

In the past Warialda has operated a home and farm hosting program, and Bingara a home hosting
program during major events. These programs have not been active in recent years.

GWYDIR SHIRE TOURISM PLAN 2006 - 2011

20



Draft - for discussion

4.2 Possible Changes to Supply
Possible additions to the accommodation stock in the Shire includes:

Imperial Hotel in Bingara - exploring the feasibility of developing 8-10 additional motel units on
adjoining land that would provide street frontage and visibility for the motel section.

Sportsman's Hotel in Bingara - refurbishing rooms including the possibility of converting all or
some rooms to ensuite rooms.

Cleveland Hotel/ Motel at North Star - developing a camp-kitchen outdoor dining area and
exploring the feasibility of developing up to 11 cabins on adjoining land.

New Bed & Breakfast / Farm Stay property on the Gwydir River, approximately 17 kilometres
north west of Bingara (Gineroi Road). The accommodation is currently under construction and
will provide two self-contained, 2 bedroom cottages.

Wallaroo Hotel at Coolatai - the hotel is opening 3 rooms, with these expected to be on-line by
mid 2006.

The Zaba Ridge B&B on the Narrabri Road has recently suspended trading, with the future of
this property unknown.

4.3 Constraints & Issues

There are a number of constraints and issues within the accommodation sector that impacts on the
ability to grow tourism within the Shire. These constraints and issues include:

Limited capacity in the motel sector.

Warialda has only 12 motel rooms with these rooms operating at a relatively high occupancy
rate. The motel has a core level of repeat visitation from the business sector which reduces the
number of rooms available for tourist use. The motel is quickly booked out when there are
functions and events on in town with the 'overflow' going to Moree, Bingara and Inverell. There
is a need for additional motel rooms in Warialda.

While the Bingara motel rooms, are operating at lower occupancy rates than in Warialda,
Bingara experiences similar problems to Warialda when there is 'something on' in town. The
Imperial Hotel's proposed motel expansion plans will assist in addressing this issue. Additional
accommodation will also enable the town to capitalise more effectively on the Roxy Theatre as
a conference and meetings venue.

None of the motels have the capacity to accommodate a coach group. Warialda cannot attract
coach groups without additional accommodation.

Theoretically a coach group could be accommodated in Bingara if the tour organiser is
prepared to split the group between two motel properties and also use pub hotel
accommodation. The propensity to do this is however likely to be low due to lack of ensuite
facilities in the hotel rooms. If the additional motel rooms come on-line at the Imperial, then the
opportunity for 'splitting' groups between the two motel properties will increase. There is no
coach access to the motel section of the Imperial Hotel, a factor that will also deter coach tour
organisers. This constraint may be removed if the Imperial does expand.

Operating constraints - Bingara and Warialda Caravan Parks

The Council operated caravan parks in Bingara and Warialda are losing business and/or deterring
travellers due to a number of short-comings in the management regime. The main issues are:
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Lack of credit card and eftpos facilities. Around 40% of travellers travel with minimal cash and
rely primarily on their credit cards. Travellers are inconvenienced by the absence of credit card
facilities and may opt not to stay at the parks. Alternatively, travellers are forced to try and
locate an automatic teller, which is inconvenient and sometimes difficult to so do when towing a
van. The need to find a teller also 'disrupts' the set-up routine that travellers often have, which
causes tension and detracts from the experience of staying in the area. In addition the
inconvenience of having to access to cash also discourages people from making an impulse
decision to extend their stay.

From a business perspective, the lack of credit card and eftpos facilities is unprofessional and,
more importantly, the caravan parks cannot charge a deposit for bookings, resulting in loss of
income for 'no-shows'. There is also a risk for staff of handling large amounts of cash.

Lack of a full-time on-site manager at Bingara Caravan Park. There is no manager on-site late
afternoons and in the evenings. This provides the opportunity for travellers to arrive late and
leave early without paying fees. It also discourages other travellers who are unsure of where to
set-up, and potentially creates problems if the park has taken bookings for a site and other
travellers set up on the site. There is also a lost opportunity for management to interact with
visitors and answer inquiries and encourage visitors to stay longer in the area.

The need for a linen hire service for the cabins, particularly in Bingara which has 8 cabins and 4
on-site vans. The availability of linen enables cabins to be operated on a similar basis to a
motel.

Bingara Caravan Park is of sufficient size to support a small convenience goods outlet,
providing bread, milk etc. This would improve service levels for visitors and provide an
additional revenue stream for the Park.

Neither caravan park has computer facilities, rendering it inefficient to monitor performance and
track visitation. Guest files are not kept and there is no data base for marketing and promotion.

No specific / targeted marketing and promotion of the parks. Limited marketing and promotion
of the caravan parks is undertaken by the Tourist Officers in each town as part of the generic
marketing of the Shire.

Poor Quality of the North Star Caravan Park

North Star is experiencing an increase in the number of caravans and motorhomes moving through
the village. Travellers staying overnight in the village are often opting to camp at the War Memorial
Park rather than at the Caravan Park.

North Star Caravan Park is old, tired and the infrastructure and facilities do not meet today's
standards. The presence of a few old vans occupied by permanent - semi permanent residents
also detracts from the presentation of the area and raises concerns that the Park may not be safe.
The Park is managed by Council workers who reside in the area. Although the Park is listed in the
brochures for the Shire, there is no phone number for the Park, for visitors seeking information or
wishing to make bookings.

Council is considering the future of this Park with one of the options being to close the Park as it is
not economic to upgrade the facilities and manage the area effectively. The caravan market is a
growth market for North Star and there are a number of events held in the village that will use
caravan park accommodation. Itinerant workers moving through the area also need access to
basic facilities. Ideally caravan facilities should be retained in the village. While the market is not
sufficient to support a commercial caravan park run as an individual business, it may be feasible to
operate the Park as an adjunct to an existing business.

There are a number of examples in smaller towns and villages throughout Australia where a local
business (hotel, licensed club, petrol station, general store) operates a small caravan park
(generally owned by Council) or has developed a number of cabins and powered sites as an
extension to their business.

GWYDIR SHIRE TOURISM PLAN 2006 - 2011 22



Draft - for discussion

In North Star the owner of the Cleveland Hotel has expressed an interest in establishing cabins
close to the hotel and in operating the existing caravan park. Possible options could include placing
the cabins on the caravan park site and improving the Park, developing a few powered sites as part
of the proposed cabin development adjacent to the hotel, relocating the powered sites to an area
adjacent to the hotel and keeping the existing caravan park for camping during events or
transferring the management of the Park to the hotel operator. Another option could be to close the
existing caravan park and establish a few powered and unpowered sites in the War Memorial Park,
with these sites possibly managed by the General Store. These and other options need to be
explored.

Policies for the Motorhome and Campervan Markets

Gwydir Shire is attracting an increasing number of motorhomes, campervans and caravans that are
self contained, with these travellers preferring not to stay in commercial accommodation. While
some Councils have 'banned' this market for staying overnight in their areas, this is not likely to be
feasible within Gwydir Shire. This market can stay 'legitimately’ on travelling stock reserves, in
State Forests and on some Crown reserves. Given the availability of these areas in Gwydir Shire,
particularly around Bingara, the Shire should look to embrace and capitalise on this market rather
than try to restrict it. In addition, Council does not have the resources available to police illegal
camping.

The suggested approach is to try and cluster the camping in a few areas so that the environmental
impacts can be controlled and the areas more effectively managed. A number of areas where this
type of camping will be permitted should be identified and delineated. Other areas should be
designated as day-use picnic areas only. If required, camping could be permitted in day-use areas
during peak times and for events.

In the larger designated camping areas, consideration should be given to providing basic facilities -
toilets, a few fire-rings and possibly picnic tables. An information board providing a map, key
services information and promoting the attractions of the Shire should be erected at the main
camping locations. This will need to be undertaken in conjunction with the landowners (Crown
Lands and the Rural Lands Protection Board) .

In some localities minimal camping fees for reserve camping are charged, with the fees payable at
the Visitor Information Centre and/or Caravan Park and/or collected by Council officers on site
during peak times. At this stage visitor numbers are not sufficient to warrant this, however as
numbers grow and the costs of maintaining the areas increases, Council may wish to explore this
option.

Need for a Dump Point

With the trend towards self contained motorhomes and caravans there is a need for a dump point in
the Shire to collect and treat sewerage. For north-south travellers along the Fossickers Way -
Yetman / Boggabilla Road, it appears that there is no dump point between Tamworth and
Queensland.

With the number of travellers coming through the Shire and staying along the Gwydir River
upstream of Bingara, often for a number of days at a time, there is a need for a dump point in
Bingara. It is unclear at the moment where systems are being discharged, possibly into holes dug
into the ground in the bush, along roads and tracks or by emptying into park toilets. The toilet block
in close proximity to the Bingara Caravan Park is very popular with caravan and motorhome
travellers and it may be that these amenities are being used for dumping.

Council is exploring options for dump points in Bingara, with possible sites including the reserve
adjacent to the Caravan Park and the showground. This needs to be progressed as a matter of
priority, and once the dump point is in place, the facility needs to be signposted and mentioned in
relevant brochures, websites etc.
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Warialda Caravan Park is growing in popularity and there may also be a need for a dump point in
this town. This situation needs to be assessed by Council.

Service Levels

The travel market is becoming increasingly sophisticated and is demanding higher levels of
customer service. Service levels in some establishments in Gwydir Shire appear to be lagging
behind service levels in larger centres. This may be a problem region-wide as similar issues
appear to exist in Barraba and Manilla and at the lower end of the accommodation market in Moree.

While it is unlikely to be economic to provide customer service training for the accommodation
sector in Gwydir Shire in isolation, it may be possible for training to be provided throughout the
region, with this coordinated by Big Sky Country Tourism. Alternatively, it may be feasible to look at
customer service training for the total business communities in Bingara and Warialda. The key
challenge will be for operators to accept that they would benefit from training.

A common issue in accommodation establishments is how to communicate ‘rules' of the property to
guests without offending them or making them feel unwelcome. For safety issues (eg swimming
pool use), the rules need to be clear, precise and prominently displayed. For other issues, eg nose
in parking, use of room towels in swimming pools, taking of room furniture outdoors etc, a more
‘gentler' approach is required, rather than a series of 'Do Not..." style signs.

Accommodation in the Villages

The need for visitor accommodation, particularly during events, has been raised by the communities
at Upper Horton, Coolatai and Croppa Creek and a number of approaches have been made to
Council to establish small caravan parks in these villages.

Realistically the existing and potential markets are too small to support the development and
operation of a caravan park in any of these localities. The attraction base of these areas is
relatively limited and travellers are not likely to stay in these villages unless they have a specific
reason to do so (eg to visit friends and relatives, attend a function or event, or are working in the
area). The presence of a caravan park, without a stronger attraction base and other supporting
infrastructure is highly unlikely to translate to an increase in visitation for the villages.

In other areas with similar scale and characteristics to these villages, the need for accommodation
has been addressed in a number of ways, including:

Local business operator or service club provides cabin accommodation and/or few powered
sites adjacent to their business. For example, the hotel operator at Mullaley in Gunnedah Shire
has developed a small caravan park at the rear of the hotel, while the licensed club at Trundle
in Parkes Shire has placed two small self-contained cabins in its car park. This is the preferred
option as the facilities are generally better maintained, there is phone contact number and the
operator benefits directly from visitors being located on the premise (food and beverage sales).

Establishment of a few powered sites within a reserve (park, showground, sporting facilities)
that has toilets and other basic amenities. Unless the area and facilities are well maintained,
these sites are likely to attract minimal use from tourists. They may however be occupied by
itinerant workers or people needing low cost housing.

Conversion of a vacant premise in the village to visitor accommodation. For example, in
Tullamore in Central NSW a small two bedroom cottage has been renovated to sleep up to 10
people. While the availability of accommodation has not increased visitation to the village it has
provided a local service in terms of meeting the needs of contractors and works crews, people
visiting friends and relatives and people (eg entertainers) bought into the village for events.

To use the community hall or showground pavilions for accommodation. Most halls have basic

kitchen and toilet facilities and a shower can often be added at minimal cost. Premer in
Liverpool Plains Shire regularly use their community hall for accommodation during events,
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while Nimmitabel in Cooma Shire, hire out their Showground pavilion to groups wanting
accommodation in the area (eg family reunions, 4WD clubs, bird watching clubs etc).

Home hosting program for events. Coupled with this has been the use of shearers quarters in
some areas.

To open up reserves and areas for camping during events with portable facilities brought in.

Consideration could be given to hiring and erecting the tents available at Copeton Dam (used for
school groups), to provide temporary event accommodation.

4.4 Directions Forward

There is a need to improve and expand the accommodation sector in Gwydir Shire. The lack of
capacity limits the potential to build some markets, particularly the coach tours and events markets,
while lower standard facilities and infrastructure are deterrents to use. The suggested directions for
moving forward are:

Shire -wide

Explore with BSCT and/or with local business organisations, options to provide training or other
programs to improve customer service standards within the accommodation and business
sectors.

Develop strategies for providing temporary accommodation in each of the towns and villages to
support events and activities. These strategies may include re-activating the home hosting
programs, the opening up of temporary camping areas, hiring and erecting tents and/or the use
of community halls for accommodation.

Review accommodation signposting to ensure that visitors are aware of accommodation at the
town entry points and that the directional signs are strategically located and highly visible.

Bingara

Council to support the development of additional motel rooms in the town, preferably through
the expansion of existing properties.

Continue to improve the Bingara Caravan Park with improvements required incorporating:

Immediate / Short term requirements

Introduction of credit card and eftpos facilities - immediate priority.

Provision of linen for the cabins so that they can be operated like motel units.
Computerisation of the operation.

llluminated signage to increase the visibility of the park to passing travellers at night.

Medium - Longer term requirements - as funds become available:

- Development of a camp kitchen area where visitors can mix. This is highly desirable in
attracting the vans that travel in 'convey' and also for targeting social groups and
associations.

- On-site management with the establishment of a manager's residence and office, with the
office providing visitor information and a small retail area for convenience goods items.

Establishment of a dump point (or points) for caravans and motorhomes. Bingara, because of
the number of rigs passing through the town, is the preferred location within the Shire.

GWYDIR SHIRE TOURISM PLAN 2006 - 2011 25



Draft - for discussion

To rationalise the areas available for free camping along the Gwydir River, in order to minimise
the potential for environmental problems and facilitate effective management. The feasibility of
providing basic facilities and an information board in these areas should be explored.

EDO / Tourism Manager to assist the Imperial Hotel to identify and access new markets for
dormitory accommodation to replace the loss of the Oz Experience market.

Warialda

To support private sector initiatives to increase the number of motel rooms available within the
town.

To introduce eftpos facilities and possibly linen hire at the Warialda Caravan Park.
To plan for the future expansion of the Warialda Caravan Park. The ideal location would be to
expand into Captain Cook Park and provide a direct link between the Caravan Park and the

Creek.

To explore the need for a dump point for caravans and motorhomes that are staying in and
travelling through Warialda.

Cranky Rock
To erect a number of cabins at the Reserve (see Section 6.4).

North Star
To encourage the continued upgrading and expansion of the Cleveland Hotel / Motel.
To explore options for improving the facilities for caravans in the village, possibly through
upgrading and/or changing the management arrangements for the existing park, or developing
a few powered sites in another location within the village (eg as part of the Hotel expansion
and/or in War Memorial Park).

Coolatai, Croppa Creek, Upper Horton
To explore with local businesses and/or licensed clubs the opportunity to provide a limited
amount of accommodation (eg 1-2 cabins and/or 2-4 powered sites and/or a self contained
cottage) that would service local needs for accommodation (eg contractors, VFR market,
people relocating to the area etc). There is not sufficient demand in these villages to warrant

the development of caravan parks. It should also be noted that any new caravan park will need
to meet the Caravan Park licensing requirements and standards.
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5. CONFERENCES & MEETINGS

Key Issue

The potential to grow the conference and meetings market is limited by accommodation
capacity, access and infrastructure constraints.

5.1 Conference and Meetings Facilities in Gwydir Shire
The main conference and meeting rooms available in Gwydir Shire are summarised in Table 5.1.

Table 5.1 Conference and Meeting Rooms in Gwydir Shire

Venue Capacity Comments / Observations

Venues with no accommodation

Roxy Theatre, Bingara Auditorium - 400 seats Themed venue
comprised of fixed tiered Very attractive
seating for 192, plus Outdoor courtyard - good for
flexible flat floor seating. morning teas and lunches
Meeting room - being converted to
Meeting room - 25 people a café

Lacks break-out rooms
Lighting in the auditorium is not
designed for conferences

Clarinda House, Warialda 20 - 30 people Historic house used as a craft
shop

Small meetings occasionally held
in basement area

Limited sight lines

Venues with Accommodation

Copeton Dam 50 people 44 bunkhouse beds
3 cabins and 5 on-site vans
Fossickers Way Motel 20 - 30 people Use dining room for meetings

12 guest rooms

In addition:

The Licensed Clubs in the Shire, including the Clubs in the villages, have areas within the Club
that can be used for meetings and functions. These facilities are basic and noise intrusion is a
problem.

Community halls are available for meeting hire, however the facilities and equipment are limited
and not suited for hosting external conferences or meetings.

Bingara and Warialda Showgrounds are suitable for exhibition style events.
The Roxy Theatre is the main meetings venue in the Shire. The Roxy auditorium can
accommodate 400 people theatre style, with the meeting room able to accommodate up to 25
people. The main limitations to using the Theatre for small to medium size conferences (up to 400
delegates) are:

Lack of breakout (small meeting) rooms. A 400 delegate conference would generally require 4-
6 breakout areas for workshop sessions.
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No commercial kitchen - all food needs to be prepared offsite.

The auditorium lighting is not designed for conferences / meetings.
Limited foyer space for delegate registration and for exhibitions.
Insufficient space to feed the larger conferences on-site.

Difficult to accommodate simultaneous hire of the auditorium and meeting room by different
users, due to noise intrusion and the need to share facilities.

5.2 The Conference Market

The conference and meetings market within the Shire is small and dominated by Government
meetings. The majority of meetings are regionally generated and attract less than 25 delegates.
Most meetings are half day or day meetings and rarely involve overnight stays. The Shire's central
location within the region is one of its main attributes in attracting meeting business.

The Roxy Theatre estimates that it hosts on average, one meeting per week, with most meetings
held in its meeting room. The Fossickers Way Motel hosts around 4 meetings per year that involve
overnight stays and the occasional day meeting. The meeting room at Copeton Dam is used
mainly for functions (eg parties, dinners) and as a gathering place for groups staying at the Dam. It
attracts the occasional meeting, usually for training seminars, with Government departments from
Inverell being the main source of business.

5.3 Support Infrastructure

The infrastructure available in Gwydir Shire to support the conference and meetings market is
limited.

Accommodation - The standard and capacity of the accommodation available within the Shire
is a constraint to developing the conference and meetings market. While the Roxy Theatre has
the capacity for 400 delegates, 400 delegates can not be accommodated in the Shire.

Conference and meeting organisers generally require 4+ star standard rooms (particularly for
speakers and VIPs), however will take into consideration the stock of 3.5 star standard rooms,
and the total stock of accommodation available.

There is no 4 star accommodation within the Shire. Bingara has 20 motel rooms, 20 pub hotel
rooms with shared facilities, 8 cabins and 60 dormitory beds. The dormitory accommodation is
unlikely to be used by this market. The cabins could potentially be used, particularly if linen is
available. On a twin share basis and assuming most rooms and cabins are available, Bingara
can possibly accommodate around 60-70 people, for an overnight meeting.

Likewise the accommodation at Copeton Dam is limited, with a bunkhouse (44 beds), 3 cabins
and 5 vans.

Meals and Functions - Facilities and venues available for providing food and beverage
services to conference and meeting delegates and catering for a conference dinner are very
limited.

In Bingara, the Roxy Theatre does not have a commercial kitchen and food has to be prepared
off-site and brought in. The café-eatery at the Imperial Hotel is very good, however is limited in
size and impacted on by noise intrusion from the hotel bar. The Imperial Hotel also has a
barbeque area at the rear, however this area is very basic and the backyard area of the hotel
does not present well.
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There are facilities in the Shire, eg the Myall Creek Hall, Ceramic Break Sculpture Park, that
could be used to host a themed conference dinner or event.

Air Access - The Shire does not have a commercial airport with the nearest airports being
Moree and Inverell, 40-50 minutes drive from Bingara. The limited capacity of air services into
these airports and the distance to the Shire are constraints to building the conference market, in
particular the association market.

Access to Equipment - The Roxy Theatre is the only venue that offers the basic equipment
generally required by meeting organisers.

Tour Product - Gwydir Shire and surrounding area have a range of attractions, facilities and
activities that can readily be incorporated into a conference itinerary. Copeton Dam can also
offer facilities and activities for team building exercises.

Professional Conference Organiser - While there is no professional conference organiser
based in the Shire, it would be possible for the Economic Development and Tourism Unit to
offer this service on a ‘fee for service’ basis.

Ground Transport - Coaches are available for charter within the Shire and additional coaches
could potentially be brought in from Moree or Inverell if required.
5.4  Directions Forward
Given the lack of venues and the accommodation and infrastructure capacity constraints, the
growth potential of the medium to large overnight segments of the conference and meetings market

is limited. Marketing needs to focus on attracting one-day and small meetings involving overnight
stays.
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6. ATTRACTIONS & ACTIVITIES

Key Issues

Attractions are concentrated in the southern half of the Shire, with no 'high profile' or ‘icon'
attractions in the northern areas.

Limited funds and resources to develop and maintain the Shire's attraction base.

Some of the product in the Shire (eg fossicking, bird trails, scenic drives) is not as well
presented as similar product in adjoining Shires.

The attraction and activity base of Gwydir Shire needs to be considered in relation to what the Shire
can offer, and in the broader context of what is available within the surrounding region - synergies
and competition.

6.1 The Hierarchy of Tourist Attractions

It is important to understand the role of attractions in influencing trip behaviour. Attractions can be
broadly classified as:

Attractions the tourist makes the purpose of their trip (anchors) - for example, Western Plains
Zoo, Warrumbungle National Park.

Attractions the tourist 'must see' when in the area.

Attractions people will visit because it reflects a personal interest — an historic building or site,
an art gallery, a wilderness area etc.

Attractions the tourist will see if they have time.

Attractions the visitor may see if they have time while in the area.

The attraction hierarchy largely relates to the 'uniqueness' of the experience and the ‘time to
experience’. An attraction that takes less than half an hour may make a minimal impression on the
visitor, while an attraction which requires two hours or more to appreciate, enjoy and experience
makes for a more memorable experience. It is the impression left on the individual, and the extent
they remember the experience, discuss it with their friends, and consider returning, which makes an
attraction successful.

While Gwydir Shire does not have an '‘icon' attraction it does have a number of high profile
attractions that have a reasonable level of market-place recognition, namely Copeton Dam, Cranky
Rock, Rocky Creek Glacial Area and the Roxy Theatre. Sawn Rocks in Narrabri Shire also forms
part of the attraction base of Gwydir Shire. The other attractions within the Shire are primarily local
attractions that tourists / travellers may visit if they are interested and/or have time while in the area.

6.2 Regional Attractions — An Overview

The attractions and experiences offered in the surrounding region are summarised below. In
developing new product, Gwydir Shire needs to concentrate on developing products and
experiences that will complement and strengthen this base, rather than duplicate it.

The number and range of attractions within the region and along the highway corridors leading into
the region have increased substantially in recent years as towns, villages and local industries have
endeavoured to capitalise on tourism.

The higher profile attractions within the Big Sky Country Region include:
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The escarpment National Parks along the eastern boundary of the region - lookouts, waterfalls,
rugged gorges, spectacular scenery.

Mt Kaputar National Park - separating Narrabri and Gwydir Shires.
Dams - Lake Keepit, Split Rock and Copeton.

Unique / unusual rock formations - Sawn Rocks, Thunderbolt's Rock, Hanging Rock, Cranky
Rock, Bald Rocks, Waa Gorge, Rocky Creek Glacial Area, volcanic landscape of the Mt
Kaputar area.

Hot springs and mineral baths - Moree
Australian Cotton Centre at Narrabri.
Country music - Tamworth - 'Australia’'s Country Music Capital'.
Historic towns and villages - including Armidale, Glen Innes, Tenterfield
Celtic country - Glen Innes - Celtic Festival and the Standing Stones
There are also a number of activities that are strongly identified with the region including:

Sight-seeing

Gems, gold and fossicking - focussed on Nundle, Inverell and Glen Innes
Bird Watching - Barraba

Paragliding, hang gliding and sky sailing at Manilla

Horse riding - Bingara

Koala Viewing - Gunnedah

Visitation within the region is strongly oriented towards touring and sight-seeing, moving from one
locality to the next. The exception to this are the larger dams, primarily Copeton Waters State Park
and Lake Keepit State Park, which function as holiday destinations, offering a range of
accommodation, attractions and activities.

6.3  Attraction Base of Gwydir Shire
The higher profile attractions of Gwydir Shire are:

Copeton Dam - Copeton Waters State Park - While Copeton Dam / Copeton Waters State Park
lies within the Shire it is located closer to Inverell and is strongly linked with and promoted by
Inverell Shire.

Cranky Rock

The township of Bingara

Roxy Theatre, Bingara

Horse riding - Gwydir River Trail Rides

Rocky Creek Glacial Area

Sawn Rocks in Narrabri Shire is strongly featured by Gwydir Shire in its promotional materials and
is considered to be part of the attraction base of the Shire. The attractions in the northern end of
the Mt Kaputar National Park, at Delungra and, to a lesser extent, Yetman, also form part of the
Shire's product base.
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Attraction and Activity Base of Gwydir Shire

Locality

Attractions & Activities

Bingara

Roxy Theatre

Gwydir River Trail Rides - horse riding and canoe hire

Gwydir River - sight seeing, camping, fishing, canoeing, river walks
Bingara Historical Museum

Town centre - historic buildings, murals, shopping, town walks (Boundry Walk,
Golden Mile, Under the Arches, Orange Tree Circuit, River Walk, Waterfall
Bash)

Orange trees - Orange Festival

Batterham Lookout

Bingara Bird Trails

Old Gold Stamper Battery, Park and Lookout

Murray Cod Hatchery (open to the public by appointment only)

Fossicking areas

Scenic drives - starting from Bingara

State Forests - Bingara and Benbraggie

Bingara Golf Course

Warialda

Cranky Rock Nature Reserve - rock formations, gorge, swimming, wildlife park,
walks

Warialda town centre - historic buildings, narrow streets, post office historic
display

Carinda House - historic house and local arts and craft outlet

Wells Gem and Mineral Collection - Warialda VIC

Farm equipment display - Apex Park

Reedy Creek and River Walk

Koorilgur Nature Walk

Audrey Hill Lookout

Warialda State Forest

Warialda Golf Course

Copeton Dam /
Copeton Waters
State Park &
surrounds

Camping

Twin waterslide

Adventure playgrounds

Golf course

Tennis courts

Picnic areas

Boating and water skiing

Fishing

Swimming

White Water rafting (conditions permitting)
State Forests - Murchison (4wd trails), Munro (lookout), Sepoy

Fossickers Way
- Bingara to
Warialda

Ceramic Break Sculpture Park - open 4 days per week, March to December

Inverell Road

Myall Creek Memorial - interpretative walk which tells the story of the 1838
massacre of the Wirrayaravyy people.

Narrabri Road

Horton River

Rocky Creek Glacial Area

Sawn Rocks (Narrabri Shire)

Access to Waa Gorge (Mt Kaputar National Park - Moree Shire)

Croppa Creek Lake and bird viewing area - adjacent to the Crooble turnoff
Myola feedlot - visitors by appointment only
Delungra New England Estate Wines

Scenic drives

Fossickers Way

State Tourist Route 3 - Inverell to Narrabri via Copeton Dam, Keera Valley,
Bingara and the Narrabri Road

State Tourist Route 4 - Inverell to Warialda, Coolatai, Ashford return to
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Inverell.
Upper Bingara loop - historic gold trail, fossicking, geological drive
Bingara - Delungra - Warialda triangle

Activities The activities that can be undertaken in the Shire include:
Horse riding

Canoeing

Camping

Fossicking

Bird watching

Fishing

Boating / sailing

Water skiing

Scenic drives

Swimming

Sport - golf, tennis, bowls
White-water rafting

Off-road motorcycles (State Forests)
4WD (State Forests)

6.4 Improving and Capitalising on the Primary Attractions

There are a number of attractions, facilities and localities with the Shire that have the potential to
increase visitation and/or encourage visitors to stay longer in the Shire. These facilities and
localities include:

Copeton Dam

Copeton Waters State Park attracts in the order of 45,000 visitors per year who pay entry fees into
the Park. Of these, 28,000 are day visitors and 17,000 stay at least one night in the Park.
Visitation to 'free' areas such as the Dam Wall viewing area and other lookouts is considerably
higher than the number of visitors entering the Park.

Visitation to the Park is concentrated during the warmer months, peaking at Christmas and Easter.
It is influenced by weather and water levels. Visitors are drawn primarily from the Big Sky Country
Region, Walgett-Bourke-Lightning Ridge area and southern Queensland. Around 10% of visitors
are regulars, with 80% of visitors being repeat visitors. The Park is popular with groups, with the
main group business being family reunions (average size 100 people - 2 nights stay), fishing clubs,
church groups, school groups and, more recently, motorhome and caravan groups. The Park also
attracts small meetings, primarily from the Government sector.

Fishing is the main 'organised' group activity, with groups coming into the area for club and inter-
club competitions. Around 90% of visitors bring a boat or have access to a boat, with power
boating and water-skiing being very popular. Most boaters and skiers are individuals or part of
social groups, with club activity in this sector being limited.

The State Government is currently exploring the feasibility of enlarging the Dam and further
development has been placed on-hold pending a decision about the Dam's future. Over the next
few years the only changes expected are improvements to the amenity blocks, including the
development of a new block.

Opportunities to build visitation

Visitation to the Dam could be increased by direct marketing to special interest groups. For
example:

Building the boating and water-ski club market, promoting the Dam as a venue for club and
inter-club competitions and also targeting State and National events.
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Targeting 4WD clubs. There are a variety of 4WD trails in the Sepoy, Murchison and Munro
State Forests which are located in very close proximity to Copeton Waters State Park, with the
trails in the Murchison Forest being signposted. To date the Park has not attracted the 4WD
market, and there is the potential to promote the Park and the Forests to 4WD clubs for their
social camping trips and training programs.

Targeting special interest groups such as mountain biking, orienteering, rogaining, bird
watching etc, with emphasis on attracting groups and events.

Bidding for ‘foot loose events' that could be held at the Dam or surrounding area, for example
the State rogaining championships, orienteering championships, cross country championships,
water-based events etc.

Organising events and competitions - eg triathlons, iron-man style events, canoeing and
kayaking events.

Continuing to build on the motorhome, campervan and caravan markets, offering packages
during the off-season and targeting club and association conferences and organised trips.

Cranky Rock Reserve

Cranky Rock Reserve is located off the Gwydir Highway 8 kilometres east of Warialda. Access is
via 3 kilometres of unsealed road. The key attraction is the rock formations - a gorge on Reedy
Creek surrounded by massive granite boulders and cliffs. Cranky Rock itself is a large granite
boulder balanced on the cliff above the gorge. The gorge floor has deep swimming holes with sandy
beaches.

Facilities at Cranky Rock Reserve include a kiosk, camping area with three powered sites, picnic
and barbeque facilities, aviary and wild-life enclosure and walking trail and viewing platform over
the gorge. The road within the Reserve has recently been sealed and new signage erected at the
Gwydir Highway entrance. The walking track to the lookout is being up-graded and a shower block
is proposed.

The Reserve attracts an estimated 2,000 visitors per annum. From October 2004 to August 2005,
there were 248 occupied camp-site nights. Visitation is concentrated in spring and autumn, with
the majority of visitors being day trippers drawn from the surrounding region.

The dirt access road is a deterrent to some visitors with caravanners in particular turning around at
the entrance. While the access road is suitable for 2WD vehicles, it can become corrugated after
rain. The intersection of the Reserve access road and the Gwydir Highway is poorly positioned and
not highly visible. On the approach to the intersection, there are merging lanes on the Highway
which can render it difficult to merge and then turn. The advance warning signs are not adequate.

Improvements / Changes Required:

Need for on-site accommodation, with both dormitory and cabin accommodation having been
suggested. Cabin accommodation would appeal to more market segments than dormitory
accommodation and be more cost effective to establish. Another option is the use of
‘permanent’ tents, similar to the tents used at Carnarvon Gorge in Queensland.

Additional signage at the Gwydir Highway entrance relating to the length and suitability of the
access road - eg 3km of unsealed road, suitable for 2WD vehicles and caravans.

Sign-posting of Cranky Rock from Warialda, with Cranky Rock to have the brown tourist
attraction signs attached to the green Gwydir Highway locality-distance signs at the intersection
of the Fossickers Way and Gwydir Highway, on the eastern edge of town (for east bound
travellers to see as they are leaving town) and at the intersection of the Yetman Road and
Gwydir Highway to direct traffic coming south on the Yetman Road to the reserve.

Additional and/or better placed advanced warning signs on the Gwydir Highway.
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Extending the length of the walking trails. A riverside walk from the Reserve to the 'Fish Ponds'
has been suggested by the Warialda Community. The scenery along this section of the Creek
is reported to be very attractive. Other options for extending the walking trail network should be
explored.

To feature the gorge and Reedy Creek more prominently in the marketing and promotion of the
Reserve. Most of the promotional photographs of the area focus on Cranky Rock, and do not
effectively portray the breath-taking scenery and scale of the gorge, nor the beauty of Reedy
Creek and the waterhole at the base of the gorge.

Rocky Creek Glacial Area

The Rocky Creek Glacial Area is located 37 kilometres west of Bingara on the Narrabri Road. The
Glacial Area forms part of a Travelling Stock Reserve and is managed by the Moree Rural Lands
Protection Board.

The area was formed by glacial erosion around 290 million years ago. Rocky Creek forms a series
of deep waterholes and rapids separated by large bounders and rock platforms and surrounded by
steep, rock-walled cliffs.

Access into the area is via an unsealed road, which is in poor condition. There is a small car park
overlooking the Glacial Area with some bench seating overlooking the creek, pit toilets, barbeques
(wood) and picnic facilities. The pit toilets are new and are in good condition. The barbeque and
picnic facilities are in very poor condition. The box provided to hold tourist brochures has become a
rubbish bin, with litter and dumped rubbish being a major problem in the parking area. There is no
interpretation of the Glacial Area, nor a formed access track between the parking area and creek
bed. There are no walking trails along the southern bank, to link the main car park with a smaller
carpark and primitive camping area located approximately 250 metres downstream. The area
does not appear to be regularly maintained or serviced.

Improvements Required

Rocky Creek Glacial Area is a geologically significant site as well as an area of great scenic beauty.
The visitor facilities are very basic and the area presents poorly. There is a marked contrast
between the quality facilities and interpretation provided at Sawn Rocks, and the poor quality of the
presentation of the Glacial Area. The objective should be to improve the Glacial Area to a similar
standard of the areas within Mt Kaputar National Park.

Presentation of the Rocky Creek Glacial Area (top left & left
photographs) compared to the presentation, facilities and
interpretation at Sawn Rocks (above)

GWYDIR SHIRE TOURISM PLAN 2006 - 2011 35



Draft - for discussion

The Moree Rural Lands Protection Board has advised that it does not have the facilities or
resources to improve and maintain the area. The Board would however consider allowing other
organisations to clean-up the area, make improvements and take over the maintenance at no cost
to the Board.

While Council does not have the resources to assume responsibility for the area, it should explore
the possibility of the area being transferred to the Department of Environment (NPWS) as an
extension to the Brigalow Nandewar Community Conservation Area Agreement. Under this
agreement, most of the State Forests within the Shire are in the process of being transferred to the
NPWS as Community Conservation Areas, with the NPWS establishing an office and works depot
in Bingara to maintain these areas.

Given the significance of the Rocky Creek Glacial Area it would seem logical that the area also be
transferred to the NPWS to ensure that the area is protected and professionally managed.

Roxy Theatre

The Roxy Theatre is a landmark building and one of the main attractions in Bingara. The Theatre
was built in 1936 and operated until 1958. From 1958 to 1999 the building remained vacant, before
being purchased by the then Bingara Shire Council and restored by the Bingara community. The
theatre is Art Deco, with the original interior plaster work and paintwork being preserved intact.

The restoration of the Theatre attracted considerable media coverage and significantly raised the
profile of Bingara, particularly within the Big Sky Country Region. The Theatre is now one of five
main performance venues within the region. The Roxy is home to the North West Theatre Company
and the Bingara Cinema Group and has a spring and autumn program that incorporates a range of
shows, musical productions, films and other activities. From 2006, the Roxy will be hosting an
annual film festival. The venue also holds specialised film screenings for groups.

The Roxy seats 400 people, 192 in fixed tier seating and the remainder in removable flat floor
seating. The Theatre also has a small meeting room (25 people capacity) and an outdoor courtyard
area that is ideal for functions. A café is proposed for the foyer area and is expected to be
operational in early 2006.

The Bingara Visitor Information Centre is located in an alcove off the Theatre Foyer. The space
occupied is very cramped and the opportunity for information and merchandise displays are limited.
The VIC Manager and staff provide a ticketing service for the Theatre and are generally happy to
explain the history of the building and show visitors through the main auditorium. The Theatre
Manager is considering producing a short film on the history of the Theatre and the restoration
process to screen for visitors and tour groups.

The Theatre provides a cultural focal point within the Region. The Roxy is used in a number of
ways including:

Venue for touring shows

Cinema - including special screenings for different groups

Performance space for local schools and groups

Function centre

Conference and meeting venue

Tourist attraction - visitors looking through the Theatre with guided tours available for coach and
special interest groups

The use of the building is constrained by inadequate support facilities, in particular the lack of a
commercial kitchen and the lack of breakout rooms to support the use of the auditorium for
conferences and meetings. Backstage space is also very limited, rendering the venue difficult to
use for school performances. Due to noise and other issues it is generally not possible to hold
simultaneous activities in the auditorium and meeting room.
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Possible Opportunities

The Chinese Restaurant business located along the northern side of the Theatre building is for
sale. The Chinese Restaurant occupies two levels and has a commercial kitchen as well as the
main dining space downstairs and a number of upstairs rooms. The feasibility of purchasing the
Restaurant should be explored in relation to the building being refurbished to provide:

- Commercial kitchen - to support and increase function use of the Theatre.

- Expanded premises for the Visitor Information Centre - to address lack of space and noise
intrusion problems and ‘claim’ back much needed foyer space for the Theatre.

- Additional small function and/or meeting rooms which can be used as 'breakout' rooms for
conferences, and space for small meetings and functions (eg dinners). These rooms could
also be used as rehearsal and teaching space and 'holding' rooms for school performances.

The increase in space would significantly improve the flexibility of the venue and expand the
use options.

Packaging of shows and activities at the Theatre with meals and/or accommodation in Bingara.
In-house development of programs and activities - for example:

- School holiday drama and music camps, possibly utilising the dormitory accommodation
at the Imperial Hotel and combining the drama and music programs with other activities
such as horse-riding, visit to the Copeton Dam waterslides, and culminating in a
production for parents at the Roxy.

- School drama and music programs - a week of intense theatre and performing arts
studies designed from high school students from the surrounding region, particularly
targeting schools in more remote areas with no access to performing arts facilities.

- Adult performing arts seminars and workshops - for example 'Camp Creative' style
programs such as those held annually in the Blue Mountains and at Bellingen - which offer
a range of art, craft and performing arts workshops held over a week or weekend period.
This could be undertaken in conjunction with the Community Arts Centre and possibly the
Ceramic Break Sculpture Park.

- Annual Roxy Ball - 1930's theme.

Promoting the venue to groups throughout the region for special screenings and functions,
building on the car-club market.

Capitalise on arts-related events held in the region. For example - Blues workshops, jamming
sessions and/or competitions in the week leading up to the Blues Festival, opera workshops as
an extension to Opera in the Park, opera costumes / masks exhibitions etc.

Gwydir River Trail Rides

Gwydir River Trail Rides are based in Bingara at the end of the main street overlooking the Gwydir
River. The company offers 2 hour trail rides along the Gwydir River as their main product, with
supplementary activities including canoe hire and the opportunity to participate in a day mustering.
The Gwydir River trail ride is considered one of the best horse-riding experiences in NSW.

The business has been geared for the back-packer market and is highly dependent on the Oz
Experience groups (70-80% of business). The local and regional markets and passing traffic
account for around 20-25% of the market. The withdrawal of Oz Experience from Bingara will have
a major impact on this business.
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Ceramic Break Sculpture Park

The Ceramic Break Sculpture Park was established in 2003, on the Fossickers Way approximately
half way between Bingara and Warialda. The Park operates 4 days per week (Thursday to Sunday)
from March through to the end of November with the entry fee being $5 for adults and $1 for
children. The Park incorporates:

Walk of fame - large outdoor sculptures along a walk-way connecting the car park to the main
complex. There are currently 5 sculptures along the walk with a further 7 proposed.

Three large galleries, with a changing program of exhibitions.

Sculpture walk around the hillside ending at a gazebo which has very attractive views of the
surrounding country-side. The walk is still being developed and will feature a range of
sculptures.

Ceramic Break sculpture - visitors are invited to break a ceramic piece to as part of the creation
of a sculpture.

Shop.

The operators also stage a number of events each year, with the most recent event, the 'Duck
Show' incorporating entertainment, a themed exhibition and arts and craft stalls. The Park could
potentially be used for functions and events.

The operators report that visitation to the Park is low, and that while passing traffic, particularly
caravans, pull up at the entrance gate, very few travellers come into the complex. The retiree
market (main passing traffic visitor market) is generally reticent about paying to visit attractions and
is very selective in the attractions that they will pay to visit. The Ceramic Sculpture Park is a new
attraction that is still in the development phase. It has a low level of recognition in the marketplace
and visitors are unsure of what it has to offer.

In addition the entrance into the Park is not inspiring or capitivating - with no immediate visual
impact that says 'there is something interesting and unusual here - its worth a visit!'. The car park is
located a few hundred metres from the galleries, with visitors required to park and walk to the main
complex. The first 100-150 metres is a track through a paddock before reaching the sculptures.
There is minimal information in the car-park about the product and experience that will be provided
at the end of the walk. There is no disabled access.

The walk-in will instantly deter some people due to health, fitness and/or time constraints with
inclement weather (particularly in winter) being an added deterrent. The inconvenience of the
access, lack of disabled access, the uncertainty about the product on offer at the end of the walk
and the entrance fees are barriers to entry.

Potential

It will take time for the Park to develop a reputation and achieve its potential. It is an attraction that
could be included in school and university excursion programs and the operators may be interested
in participating in a ‘Camp Creative' style program if established in Bingara. The Park may also be
a suitable venue for conference related functions.

Consideration should be given to providing parking closer to the galleries and shop or, if the current
parking and access arrangements are to be retained, to provide some eye-catching features in the
entrance precinct as well as information about the Park and its attractions.

Travellers towing caravans also need to know before they commit to coming in the gate that there is
sufficient room available to turn and park a caravan.
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6.5 Improving the Local Attraction Base

There are a number of facilities and localities with the Shire that have the potential to play a more
significant role in supporting the primary attractions, and increasing the depth of product available.
These facilities and localities include:

Old Gold Stamper Battery, Bingara
Murray Cod Hatchery, Bingara
Koorilgur Nature Walk, Warialda
Reedy Creek River Walk, Warialda
Audrey Hill Lookout, Warialda

Old Gold Stamper Battery

The Old Gold Stamper Battery is located on the site of the former All Nations Gold Mine, on the
southern edge of Bingara. A small reserve has been established on the top of the hill adjacent to
the Battery, with a picnic shelter and barbeques provided. The Battery is an interesting structure
and well worth a photograph. While there is a sign providing very limited information on the former
mine and acknowledging the parties involved in establishing the area, there is no information given
as to the layout and operation of the mine nor to the role of the Battery and how it was operated.

Improvements Required:

Information and interpretation of the former mine and the operation of the Stamper Battery.
Collect and display additional historical mining equipment, if it can be sourced cost effectively.

Interesting relics but no interpretation to explain the layout and function of the battery and what this
machinery is and how it was used.

Murray Cod Hatchery, Bingara

Bingara Anglers Club has established a small Murray Cod Hatchery in Bandalong Street on the
western edge of the town. The Hatchery is run by volunteers. Guided tours are available by
appointment, however a few days notice is generally required. Visitation to the Hatchery is very
low, in the order of 10-12 individuals and 1-2 coach groups per year.

The Hatchery is an ideal product as a 'filler' for coach tour programs and also for educational
programs for secondary and tertiary students. It is not considered suitable for primary schools
programs due to the level of technical detail involved in explaining the operation.

Spawning occurs during the summer months and this is generally the best time to visit the facility.
The fish are basically ‘dormant’ during winter and there is little to see.
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The Bingara 20/20 Committee has identified the potential to expand the Hatchery into a fish farm.
This would require major investment in land and facilities ($3+ million) and would need to be
undertaken commercially.

Possible Opportunities

To include the Hatchery in promotions undertaken for the group tour and educational markets.

To erect some information panels along the front fence about Murray Cod and the role of
hatcheries. Fisheries (Department of Primary Industry) may be prepared to assist with this
project.

Koorilgur Nature Walk, Warialda

Koorilgur Nature Walk is a 3.6 km walk though bushland and along the ridge-line to the south of
Warialda township. The main attractions of the Walk are the bush environment, wildflowers in
spring and the fauna and birds of the area.

The Walk connects Apex Park on the western side of town to Rotary Park on the eastern side, with
walkers then having a 2 km walk back to their car along the Highway. Seats are provided along the
Walk as well as a number of exit tracks which link back into town. The walk is possibly too long for
most visitors and shorter loop needs to be defined. Possibilities include:

Apex Park- along the track to Market Street - Queen Street - Pioneer Cemetery with a
connection back to Apex Park either at the western end of Queen Street or from Holden Street.

Apex Park along the track to the Cross Street exit and then across the Highway to Reedy
Creek returning via the River Walk to Apex Park.

Suggested Improvements

To improve the track-head in Apex Park and provide information about the Walk.
To provide more markers along the track.

To link the Koorilgur Nature Walk to the Reedy Creek River Walk.

To promote shorter loops.

Reedy Creek River Walk, Warialda

The Reedy Creek River Walk is currently being developed by the Warialda Land Care group. The
Walk starts at Captain Cook Park at the end of Holden Street and follows the Creek to the Hope
Street Weir before returning along the northern side of the Creek. The walk along the northern side
of the Creek is still being established. In developing the promotional material for the Walk
consideration should be given to defining a number of trails:

Creek walk - loop along both sides of the creek.

Southern bank walk to the Hope Street Weir and returning via Hope Street and the shopping
centre.

Southern bank walk, crossing the Creek at the Hope Street Weir, returning via the northern
bank to the Stephen Street Bridge, crossing back into town and returning via Hope Street and
the shopping centre.

Extending the trail to link with the Koorilgur Nature Walk at the eastern edge of town.

Points of interest along Hope Street will need to be included in the information provided. The
Reedy Creak area should also be positioned as a venue for outdoor events in Warialda.
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Audrey Hill Lookout (3 Mile Hill)

The Audrey Hill Lookout is located on the Yetman Road, 5km north of Warialda. The lookout
provides 360° views of the Warialda District. Access to the lookout is via a steep, unsealed road
that is not suitable for caravans at any time, nor for 2WD vehicles after wet weather. Basic
directional and landmark information needs to be available at the lookout to enable visitors to get
their bearings.

6.6 Product Development Opportunities
State Forests

There are 9 State Forests located in Gwydir Shire:

Warialda State Forest - four separate areas, extending from the western side of Warialda
township, south through Warialda Rail to approximately half way to Bingara. This forest
contains a number of abandoned mines.

Bingara State Forest - found on both sides of the Gwydir River to the east and south of Bingara.
The main attraction is the Batterham Lookout, located 2 km east of the town centre. The
Lookout provides extensive views to the south and west, across the Gwydir valley to Mt Kaputar
National Park.

Mehi, Munro, Sepoy and Murchison State Forests accessed from the Bundarra - Copeton Dam
Road between Bingara and the Dam.

The Munro State Forest Lookout (also known as 'Old Smoky") is located 37km east of Bingara.
The lookout has a number of viewing areas that provide extensive views over the western edge
of the New England Tablelands and the slopes and plains beyond. The viewing areas are
connected by a formed walking trail, with basic picnic and barbeque facilities provided at the
main lookout.

Murchison State Forest is located across the road from Copeton Dam. It appears that this
Forest may be used, or have been used for 4WD activities in the past, with a number of 4WD
trails signposted from the Copeton Dam Road.

Daffeys Creek State Forest - to the north east of Bingara. Access to this forest is very limited.

Benbraggie State Forest - located approximately 10 kilometres west of Bingara and accessed
via the Narrabri Road. There are a number of 4WD trails through the forest as well as 'informal’
viewing areas that provide views east to Bingara.

Bullala State Forest

The Murchison, Mehi, Munro and Bullala State Forests and parts of the Warialda, Bingara, Sepoy
and Benbraggie Forests have been identified for transfer to the National Parks and Wildlife Service
to be managed as Community Conservation Areas. Forestry will retain Daffeys Creek Forest, the
Quarry in the Sepoy Forest and parts of the Warialda, Bingara and Benbraggie Forests.

The Brigalow-Nandewar Community Conservation Areas Bill 2005 has been approved by the State
Government. The Bill provides for 4 different management categories, with most of the areas in
Gwydir Shire being designated as category 3 and 4 areas. It is expected that most of the activities
currently permitted in these areas (including fossicking) will be permissible under the proposed
categories.

The NPWS is currently establishing an office and depot in Bingara to manage the new
Conservation Areas. The Service is yet to assess and prepare Management Plans for the Forests
to identify the uses that will be encouraged and determine access arrangements and the
infrastructure to be provided.
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To date the potential of the State Forests within the Shire have not been fully explored or
capitalised upon for tourist activities. Forests can be marketed for a range of activities including
4AWD, registered trail bikes, rallies, mountain-biking, climbing and abseiling, bush walking, bird
watching, and sporting activities such as rogaining and orienteering.

Directions Forward

The transfer of large tracts of the State Forests to the NPWS, may provide the opportunity for the
development of facilities and infrastructure within the new Community Conservation Areas. As a
matter of priority, the Shire community needs to identify the key assets within the forest areas,
determine how these areas could potentially be developed and negotiate with the NPWS to secure
commitment, resources and funding to undertake the development.

One of the priorities for the NPWS will be to prepare Plans of Management for each area. The
Gwydir Shire community should seek to be actively involved in the planning process, particularly in
relation to the areas containing the key assets. The objective should be to open areas up rather
than 'lock’ them away.

Aboriginal Heritage Trail

A committee has been formed to explore the possibility of developing an Aboriginal Heritage Trail.
The Trail would link key aboriginal sites in Moree Plains, Gwydir and Inverell Shires. Sites to be
linked include:

The Old Mission Reserve, Blackman Forest and the Carved Fish at Terry Hie Hie.
Cranky Rock

Myall Creek Massacre Site, Inverell Road, 25 km north east of Bingara.
Goonoowigal Nature Reserve, Inverell

Stone Woman - Tingha

In addition to telling the story of these areas, visitors will be able to view aboriginal art and
engravings and modern day cultural experiences.

Further investigation is required with emphasis on 'how to tell the story' when there are limited
things for visitors to actually see and do. The product and experience on offer needs to warrant
driving the distances, particularly to the sites that are remote from the urban centres (eg a 40
minute drive for a 5 minute viewing experience may not be warranted). Given the distances
between the proposed sites, consideration needs to be given to the inclusion of other attractions
and points of interest along the routes.

Scenic Drives / Touring Routes

There is a need for drive product linking the key towns, villages and attractions within the Shire and
surrounding area. Three main types of routes need to be developed:

Through routes that criss-cross the Shire - the objective being to draw travellers off the main
highway routes.

Drives for visitors staying in the Shire - something to do for the day. These drives should
originate from Warialda, Bingara and Copeton Dam.

Routes designed to draw people living and staying in surrounding towns (primarily Inverell,
Moree and Narrabri) into the Shire:

In addition to the Gwydir Highway and Fossickers Way - Yetman / Boggabilla Road corridors, other
tourism routes (or potential routes) in the Shire include:
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State Tourist Route 3 - Inverell to Narrabri via Copeton Dam, Bingara and the Narrabri Road.
Narrabri Road is arguably the most significant route in the Shire, fulfilling all three functions
outlined above. The Bingara - Copeton Dam route via the Keera Valley is also significant.

State Tourist Route 4 - loop from Inverell to Warialda returning via Coolatai, and Ashford.
Bingara - Upper Horton triangle
Upper Bingara Drive

Newell Highway alternative: Newell Highway - Croppa Creek - North Star - Boggabilla scenic
loop.

Bingara - Warialda - Delungra - Bingara triangle, including Myall Creek
Warialda - Cranky Rock - Gragin Peak loop

There are also a number of routes that are mainly unsealed that pass through very attractive areas.
These routes include:

Moree - Warialda back road via Pallamallawa. This road partly follows the Gwydir River and
passes through rich agricultural land.

Bingara to Inverell via the Whitlow Road. While the scenery is superb, signage is lacking and
travellers often find themselves at Myall Creek rather than at Gum Flat.

Barraba - Horton Falls - Upper Horton - Bingara via the Narrabri Road.

Mt Kaputar National Park (north) - Bingara - Narrabri Road to Rocky Creek Glacial area - Bald
Hill Road to Terry Hie Hie, Waa Gorge, returning via Couradda and the Narrabri Road to Sawn
Rocks and Bingara.

There are two challenging 4WD routes in the area - the Barraba Track from Barraba to Mt Kaputar
and the Terregee Track which links the Glacial Area with Waa Gorge. There is also a network of
4WD trails through the State Forest areas. The Barraba Track is a limited access track with NPWS
only permitting 10 vehicles per week to use the track, with the key available from the Barraba VIC.
The track is closed after rain. The Barraba Track is well known to 4WD enthusiasts and there is
strong demand for access at Easter and Long Weekends. The Terregee Track is described as
steep and challenging. There is opportunity to package and promote the 4WD product available in
the Shire to 4WD Clubs and enthusiasts.

Directions Forward

In the short-term the focus should be on:

Establishing Tourist Route 3 (the Narrabri Road) as a signature drive for the Shire and region.
The sealing of the route is a priority. Other product development required along the route
includes:

- Improving the presentation and interpretation of the Rocky Creek Glacial Area.

- Developing a small picnic / rest area on the Horton River, adjacent to the bridge.

- Sign-posting the routes across to Waa Gorge and promoting the Gorge as part of the
product base of the Shire and the attractions of this route.

- Developing product (eg a lookout over Bingara) in the Benbraggi State Forest / CCA.

- Interpreting and promoting the historic cottages and homesteads of the Keera Valley as one
of the scenic highlights of this route.

- Further developing the geological and fossicking sites along the route.

- Improve the presentation of the Cunningham Street (Narrabri Road) entry into the Bingara
CBD.

- Inthe longer term, develop touring loops (eg via Upper Horton) off this route.
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- Develop a route brochure in conjunction with Narrabri and Inverell VICs.

Establishing the Croppa Creek Road as a scenic, alternative route to the Newell Highway,
between Moree and Boggabilla. This will require the RTA erecting 'alternative route' signs on
the Newell Highway. In addition product development will be required along the route (see
Section 8.7).

Promoting the Fossickers Way - Yetman Road corridor as an alternative north-south route to
the Newell and New England Highways.

Preparing a map and supporting information that shows the scenic drives, themed routes and
attractions in the Shire. The map and route information needs to be included in the Gwydir
Country booklet and on the Gwydir Country website.

Approach BSCT's public relations firm to work with Gwydir Shire to gain publicity and exposure
for the north-south route and Tourist Route 3.

Define and package 4WD trails and associated product for direct marketing to 4WD entusiasts.
Fossicking and Geological Product

Fossicking and geological based product is one of the key attractions of the Big Sky Country
Region. The establishment of the Fossickers Way has assisted in raising and maintaining the
profile of fossicking in the region. Fossicking is an activity with a relatively low entry cost and
suitable for all ages and levels of physical ability. Fossicking is ideally suited to the retiree market
and provides a reason for visiting and staying in an area. The 'thrill of the find' is a key motivator to
'keep looking'.

There is a range of fossicking product available within the BSC region - fossicking areas, gem and
mineral displays, mine and fossicking tours, festivals and gem galleries. The higher-order
commercial product is concentrated in the eastern part of the region, in Nundle, Inverell and Glen
Innes. These localities offer opportunities for visitors to learn how to fossick and provide the
opportunity for travellers without equipment to participate. The end product (gems, polished stones,
jewellery etc) are also available for viewing and purchase.

The product along the Fossickers Way corridor in the section from Tamworth through to Warialda is
more low key and far less accessible to the public. Since the closure of the Three Creeks Gold
Mine in Upper Bingara in 2004, there are no privately operated fossicking areas providing
instruction and equipment for use by the general public.

The fossicking and geological product in Gwydir Shire includes:

Numerous designated fossicking areas around Bingara and Warialda. These areas are
generally not signposted, somewhat difficult to find and poorly delineated in terms of boundaries
and where fossickers can and can't go.

Geological Drives - Barrabra, Bingara and Manilla areas. While a detailed brochure has been
produced to support these drives, the sites listed in the brochure are often difficult to locate.
The Drives are designed for people who have some basic understanding of, and interest in
geology. Other than the geological sites, other points of interest along the routes are not listed.
Concentrating solely on the geology significantly reduces the size of the market that is likely to
take the drive.

Gem and Mineral displays - in the Warialda and Bingara VIC's, Bingara Museum and in the
reception area of the Fossickers Way Motel. The Wells Gem Collection in Warialda VIC is well
known to fossickers, with enthusiasts often visiting Warialda specifically to view the collection.

Rock formations - Cranky Rock, Glacial Area, Mt Kaputar Volcanics, Sawn Rocks, Waa Gorge

etc. There are also smaller scale formations, such as the folds and fault-lines evident in the
road cutting approximately 2km west of Bingara on the Narrabri Road.
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Gold heritage - the Gold Stamper Battery at Bingara and the Upper Bingara Historic Drive. The
Upper Bingara Historic Drive is a self-guided tour. 24 sites along the route from Bingara to
Upper Bingara have been identified and descriptions of each of these sites are provided in a
handout available from the VIC's in Bingara and Barraba. When the Drive was first established,
each of the sites was marked. Over time, and partly as a result of road works in the area, a
number of the markers have been lost or moved and sites are often difficult to find. Due to the
narrowness of the road, pulling off the road to park safely is difficult. Where there are a number
of sites clustered together, an area to pull over and park would be beneficial.

Directions Forward

Fossickers form a small but solid market for the Shire, and should continue to be targeted. The
fossicking product needs to be developed further, with emphasis on providing an introduction to
fossicking for beginners. Possible options include:

Having one 'developed' fossicking area close to Bingara and Warialda, with this area being well
signposted and having a high standard of interpretation.

For fossicking equipment (with instructions) available for hire within the Shire. Possible outlets
could include the Cranky Rock kiosk and the Bingara Caravan Park. The VIC's are another
possibility. A credit card or cash deposit would be required as part of the hire arrangement.

For the VIC's to provide a 'how to' guide to fossicking in the area - locations, techniques,
identifying the stones etc. It may also be possible to produce and show a short 'How to Fossick'
DVD in the VIC's.

To promote 'rock hunting / rock collecting' as an off-shoot to fossicking. This makes it more
accessible to people without fossicking equipment, and is a fun based activity for families.

Other product development required includes:

Ensuring that the geological / fossicking sites referred to in the various publications are
adequately marked so that they can be readily found.

Providing basic information at the fossicking areas - map delineating the area boundaries and
details of what can be found and what it looks like.

Revamping the brochures and information sheets so that they are more professional and
consistent in appearance.

Providing a basic rock and gem identification service at the VIC's. Encourage people to bring
the rocks that they have found into the centre and identify them by matching them with rocks
and minerals on display.

Creating a fossicking product for children. For example, have some basic display boxes and
possibly labels for sale so that rocks collected can be named and displayed. This provides a
souvenir to take home.

Identifying fossicking areas within the proposed Community Conservation Areas and where

appropriate, liaise with NPWS about providing access and basic infrastructure and
interpretation.

Bird Watching Routes
Barraba to the south was the first area within the BSC region to identify and establish bird-watching

trails. Trails have since been established in Bingara and at Barradine in the Pilliga Scrub in
Warrumbungle Shire. The Bingara Trails are signposted and supported by print material.
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